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Project Summary Information 

Date of Document Preparation/Updating: February 2, 2021 

Project Name  Rehabilitation and Upgrading of National Road R46 Project (Phase 1) 

Project Number P000326 

AIIB member Republic of Belarus 

Sector/Subsector Transport 

Roads 

Status of 

Financing 

Under preparation 

Project Description The Project will comprise the two major components: 

- Component A: (i) Rehabilitation of the priority road section (around 60 km) of National Road R46, including detailed 

designs, rehabilitation and maintenance and supervision, (ii) the establishment of a Center for Maintenance Management 

of R46. 

- Component B: Technical support and the project management, including: project implementation support, support 

in the preparation of the designs for the city of Polotsk bypass and bridges, incremental operating cost, institutional 

capacity building involving professional skills enhancement/trainings and provision of essential equipment and facilities for 

Center for Maintenance Management. 

Objective The objective of the Project is to increase the transport capacity of a priority section of National Road R46 through the 
improvement of the condition, safety and efficiency of the road. 
 

Expected Results The proposed results indicators for the Project include: (i) percentage of the main project beneficaries expressing 

satisfaction with the quality of the road; (ii) increasing of the average speed of the vehicles travelling on the road R46 from 

Lepel city to Polotsk city; (iii) improvement of the roughness condition of the R46 road; and (iv) improved road safety 

measures in Lot 2 of R46, on trial basis. 

Environmental and 

Social Category 

B  
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Environmental and 

Social Information 

The Bank’s Environmental and Social Policy (ESP), including the Environment and Social Standards (ESSs) and the 

Environmental and Social Exclusion List applies to this Project. ESS 1 (Environmental and Social Assessment and 

Management) and ESS 2 (Involuntary Resettlement) are applicable.  

The Environmental Impact Assessments for R46 and the Polotsk bypass have been upgraded to an Environmental and 

Social Impact Assessment (ESIA) for the Entire Project that covers proposed project activities in all three phases. A 

standalone Environmental and Social Management Plan (ESMP) for the rehabilitation of National Road R46 has been 

prepared. A Resettlement Planning Framework (RPF) has been prepared to cover all activities under the Entire Project. 

Supplementary activity-specific E&S instruments will be prepared prior to the implementation of the project.  

Key E&S risks and impacts will be associated with construction related works, manifested through noise levels, dust, disposal 

of construction debris, etc. and limited land acquisition. These will be mitigated according to the ESMP and activity-specific 

E&S instruments.  

Two multi-tier Grievance Redress Mechanisms (GRM) for project affected people and construction workers have been 

included in the E&S documentation based on the existing GRM of the Implementing Entity. Following comprehensive 

stakeholder engagement conducted in line with COVID-19 restrictions the ESIA, ESMP and RPF have been disclosed in 

both English and Russian languages online1,2 and kept on site.  

Cost and 

Financing Plan 

The estimated cost of the Project: EUR 93.8 million 

 

Proposed Financing Plan: 

AIIB Loan:   EUR 84.4 million 

Government of Belarus: EUR 9.4 million 

Borrower Republic of Belarus 

Implementing 

Entity/Sponsor 

Vitebskavtodor, the Republican Unitary Enterprise for Motor Roads in Vitebsk Region of Belarus 

Estimated date of 

loan closing  

March 2026 

Contact Points: AIIB Borrower Implementation Organization 

 
1 Client webpage: http://www.vitavtodor.by/regulatory/proekt-rekonstruktsiya-respublikanskoy-avtomobilnoy-dorogi-r-46/ 
 
2 AIIB project webpage: https://www.aiib.org/en/projects/details/2019/proposed/Belarus-Rehabilitation-and-Upgrading-of-National-Road-R46.html  

http://www.vitavtodor.by/regulatory/proekt-rekonstruktsiya-respublikanskoy-avtomobilnoy-dorogi-r-46/
https://www.aiib.org/en/projects/details/2019/proposed/Belarus-Rehabilitation-and-Upgrading-of-National-Road-R46.html


 

*OFFICIAL USE ONLY 

Name Anzheng Wei Sergey Leonchik Alexander Rymasheuski 

Title Investment Officer Head of Road Development Department, 

Ministry of Transport and Communications 

Chief Engineer, Vitebskatodor 

Email Address awei@aiib.org leonchik.s@mintrans.gov.by vad_rimashevskiy@vitebsk.by 

Date of Concept 

Decision 

November 1, 2019  

Estimated Date of 

Appraisal Decision 

February, 2021 

Estimated Date of 

Financing Approval 

Q4 2021(TBD) 

 

Independent 

Accountability 

Mechanism 

The Project-affected People’s Mechanism (PPM) has been established by the AIIB to provide an opportunity for an 

independent and impartial review of submissions from Project-affected people who believe they have been or are 

likely to be adversely affected by AIIB’s failure to implement its Environmental and Social Policy in situations when 

their concerns cannot be addressed satisfactorily through Project-level Grievance Redress Mechanisms or AIIB 

Management’s processes.  

Information on the PPM is available at: https://www.aiib.org/en/policies-strategies/operational-policies/policy-on-

the-project-affected-mechanism.html 

 


