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1. Abbreviations & Definitions 

CLO Community Liaison Officer 

EHS Environmental Health and Safety 

E&S Environmental and Social 

EBRD European Bank for Reconstruction and Development 

EIA Environmental Impact Assessment 

EP Environmental Policy 

EPFI Equator Principles Financial Institution 

ESIA Environmental and Social Impact Assessment 

ESMS Environmental and Social Management System 

FC “SCE-QUVVAT” LLC 
CCPP 

Stone City Energy- Quvvat-Combined Cycle Power Plant Joint 

FGD Focus Group Discussion 

GBV Gender-Based Violence 

GDP Gross Domestic Product 

GIP Good International Practice 

GRC Grievance Redress Committees 

GRM Grievance Redress Mechanism 

ha Hectare (1 Ha = 10,000 M2) 



 Surkhandarya CCPP Project (1600 MW) 

Stakeholder Engagement Plan /22/05/2023 

ASE-UZA-571-REP-SEP-0001-04 

EN/INT/Rev : 4 

 

    5 JV ”UzAssystem”  LLC 

Shahrisabz str., 5A, Tashkent Uzbekistan 

Property of JV ”UzAssystem”LLC  

All external circulation prohibited without authorisation 

IFC International Finance Corporation 

IFC-PS’s International Finance Corporation Project Standards 

IFI International Financial Institutions 

KPI Key Performance Indicator 

km Kilometer 

MW 
Megawatt Watt Is A Unit of Power in The International System of Units (1 MW = 
106 Watt) 

PPM Project-affected People’s Mechanism  

SEA/SH Sexual Exploitation and Abuse / Sexual Harassment 
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2. INTRODUCTION 

The Project has certain obligations to ensure relevant processes are in place for stakeholder 

engagement on an on-going basis in accordance with EBRD requirements and that of the EP’s, IFC 

Performance Standards and World Bank Group EHS Guidelines. As the SEP will remain relevant 

throughout the lifetime of the Project as a ‘live document’, it will act as a plan within the Project’s 

construction, commissioning and operational phase Environmental and Social Management System 

(ESMS) to be developed that will require updating as Project circumstances or stakeholder dynamics 

evolve; and to ensure continual improvement of the Project’s future ESMS. 

Stakeholder engagement is the basis for building strong, constructive, and responsive relationships 

that are essential for the successful management of a project's environmental and social impacts. The 

purpose of stakeholder engagement is to establish and maintain a constructive relationship with a 

variety of external and internal stakeholders over the entire life of the project. Initiating the 

engagement process in the early phases of the project helps ensure timely public access to all relevant 

information and provides the stakeholders with an opportunity to input into the project design and the 

assessment of impacts. 

This SEP is designed to ensure that Project Company identifies all stakeholders and establishes an 

effective engagement strategy during the development and life of the Project. The ultimate goal of 

this SEP is to build meaningful and trusting relationships with the local community and other interested 

stakeholders based on a transparent and timely supply of information and open dialogue. Additionally, 

this SEP also covers the following aspects: 

• Applicable national and international regulations and requirements on stakeholder 

engagement;  

• Previous consultation activities and future plans to engage with stakeholders during the 

construction and operational phases of the Project; 

• Key Project stakeholders that have been identified and will be interacted with; 

• Strategy for consultation and information disclosure; 

• Timetable for various stakeholder engagement activities; 

• Resources and responsibilities for the implementation of the SEP; 

• Means of monitoring and reporting on consultation and disclosure activities; and 

• A grievance mechanism for stakeholders and the public to raise concerns, provide feedback 

and comments about the Project’s operations and how complaints/comments will be handled. 

2.1 Scope of the SEP 

This document is a Stakeholder Engagement Plan (SEP) describing the planned stakeholder 

consultation and engagement process for the Project. It outlines a systematic approach to stakeholder 

engagement that will help develop and maintain over time a constructive relationship with their 

stakeholders throughout the duration of the Project. It also includes brief reporting forms in order to 

document frequency and content of stakeholder engagement. 

The government of the Republic of Uzbekistan aims modernize and increase the electricity production 

in the country in order to foster economic growth.  

This report is prepared in the pursuance of the agreement mutually signed between FC “SCE-QUVVAT” 

LLC and JV “UzAssystem “LLC. UzAssystem is appointed to undertake an Environmental and Social 
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Impact Assessment Report (ESIA) in compliance with IFC Standards for the project of the Combined 

Cycle Power Plant (CCPP). The SCE-QUVVAT 1600 MW Combined Cycle Power Plant will be referred to 

as "The Project" entire of the report. 

This SEP has been prepared to align with applicable requirements of the EBRD Performance 

Requirements, as well as the applicable elements of the IFC Performance Standards for Stakeholders 

Engagement and Grievance Mechanism, via Equator Principle IV, specifically EP5 and EP6. 

2.2 Objectives of the SEP 

The objectives of the SEP include: 

• To identify the key stakeholders that may be affected by the Project; 

• To define processes to inform the identified stakeholders about the Project and to manage 

stakeholder expectations; 

• To understand current and potential emerging issues and to capture views and concerns of the 

relevant stakeholders with regard to the Project; 

• To provide a basis for stakeholder participation in social impact identification, prevention and 

mitigation including impacts and risks relating to gender 

• To establish a grievance mechanism that will be implemented for the Project. 

2.3 Project Location and Description 

The proposed Project is a CCPP project. The combined cycle power plant consists of two CCGTs and a 

steam turbine (one unit). The baseload capacity of the Project is 1,600 MWe. The fuel to be used at 

the plant is natural gas and it will be supplied from a pipeline to be constructed by the Government. 

The electrical high voltage system of the plant will have a 500 kV grid connection with an air-insulated 

switchyard to be constructed in the Project area. The plant will have two transformers (600 MVA), two 

auxiliary transformers (27/44 MVA), and various auxiliary transformers. 

In the CCPPs, compressed air and natural gas enter the combustion section of the gas turbine plant. 

Combustion products in a gas turbine with a temperature of approximately 1500°C enter the gas 

turbine converting kinetic energy into mechanical energy. After the gas turbine, the exhaust gases at 

a temperature of 670°C enter into the heat recovery steam generator in which steam is generated by 

transferring thermal energy from the feed water. Exhaust gases from the heat recovery steam 

generator are discharged into the atmosphere through the stack at a temperature of 85° to 140°C, 

depending on the content of sulfur. The exhaust gas that loses its heat leaves the power plant via the 

stack and is emitted to the atmosphere via two stacks 65 m in height and 8.24 m in diameter. 

The generated steam in the two heat recovery steam generators enters into the steam turbine, where 

the kinetic energy of the steam drives the turbine, generating mechanical energy. The exhaust steam 

is sent to the condenser and, due to heat exchange with the cooling air, is converted into condensate, 

which is then sent back to the boiler. To replenish the technological losses of steam and water, the 

power unit is continuously fed with demineralized water. In this process, additional electricity is 

generated without the use of additional fuel. The Project site is located in the Angor district of the 

Surkhandarya region of the Republic of Uzbekistan, on the northeastern coast of the Uchkizil Reservoir, 

which is an off-stream reservoir type used for irrigation. The earth dam type Uchkizil reservoir is in 

operation since 1957.  
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Distance of the Project area to the regional center of Uchkizil village is approximately 2.0 km, and 14 

km to Termez city centre. The general project site location is presented in Figure 1 and the Project 

location (regional) is presented in Figure 2. 

 

  
Figure 1: General Project Site Location 
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Figure 2: Project Location (Regional Context) 

 

The EIA positive consent decision dated September 29, 2021 and numbered 04-01/10-08-16-55 

indicates that with a total area of 73.4 hectares was allocated for the implementation of the 

Surkhandarya Project by referring the decision of the Khokim (Governor of Region) of Angor district 

No. 131–8–0–Q dated August 26,2021, a land plot in Kattakum village community assembly.  

The Site is at an average elevation of 337 m above sea level whereas the level of the Uchkizil Reservoir 

reserve is 318 m above sea level. 

The project area can be considered as a flat terrain and there is no agricultural and/or economic 

activity within the project area. Project area consists mainly typical representatives of the flora of 

sandy and saline deserts of the southern part of Central Asia. Photos showing the project site are 

presented below. 
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Figure 3: Project Area – General View (July, 2022)  

2.3.1 Land Use and Site Condition 

The three largest land use categories in Uzbekistan are listed as: 

• agricultural land (46.1% or 20,473 thousand ha),  

• lands of the forest fund (21.7% or 9 635 thousand ha),  

• lands of the reserve (27.6% or 12,262 thousand ha).  

In total, these land categories cover more than 42 million hectares (95% of the country). 

For the construction of the combined cycle power plant, unused land of the Kattakum with an area of 

73.4 hectares was allocated.  

Key aspects of the vicinity of the project boundary:  

• uncultivated and unused lands in the north, west, and east,  

• Uchkizil Reservoir in the south,  

• • one of the tributes of the Zang Canal that discharges into Uchkizil Reservoir in the west at a 

distance of 450-550 meters,  

• M-39 main road in the north, northeast and, 

• the main railway line Kagan-Termez-Dushanbe in the south at a distance of 7 km. 

The nearest residential buildings are located in the south (Uchkizil Village, ~1.4 km) and the west 

(Kattakum Village, ~1.0 km) (see Figure 4). 
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Figure 4: Project Location 

2.3.2 Land Use and Ownership  

The territory of the area from the north, east and west is surrounded by uncultivated land in 

agriculture. From the west, at a distance of 800 m, there is the channel discharging to Uchkizil 

reservoir. The Project area is accessible with the main road M-39 at a distance of 500 m and to the 

main railway line Kagan-Termez-Dushanbe from the south at a distance of 7 km. 

According to the 1998 Land Code of the Republic of Uzbekistan, all land in Uzbekistan is state property 

and permits for use of land are granted and monitored by the State through the rayon and oblast 

administrations. The official letter of the Surkhandarya Region Khokin, dated 30 August 2021, the 

Project area is allocated for the construction of a CCPP with the capacity 1600 MW. The decision was 

published on the official website of the regional administration (surkhandaryo.uz). 

The first site survey findings revealed that there are no legal or informal users within the project area. 
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2.4 Project Spatial Scope and Areas Of Influence 

Area of Influence (AoI) or the spatial scope is the physical area, which is the minimum study area of 

the ESIA studies. AoI is always larger than the project area to assess the potential impacts and the 

spatial scope varies depending on the topic being studied. The total spatial scope of the ESIA is the 

result of the sum of all the areas of influence from each assessed topic. The AoI is the geographic area 

that may directly or indirectly experience impacts to the biological and, physical or socio-economic 

environments from resettlement, earthworks, construction, and operation of the Project components. 

The proposed Project AoI includes the receptors that may be permanently and temporarily affected 

by the Proposed Project features. 

Based on desktop studies and field surveys, potential environmental and social receptors that are 

likely to be affected by the proposed Project are determined as per the type of the Project related 

activities. Accordingly; 

• Air Quality: The AoI for the likely impacts on air quality is determined as 7 km by considering 

wind direction and nearby settlements (see Figure 5).  

• Noise Level: The AoI for the likely impacts on noise levels is determined as 4 km by considering 

noise emissions and nearby receptors (see Figure 6). 

• Ecology: The AoI for the likely impacts on ecological features is determined as per the Uchkizil 

Reservoir and its surrounding including the Project area (see Figure 7). 

• Surface Water: The AoI for the likely impacts on surface water is determined as per the Uchkizil 

Reservoir (see Figure 8).  

• Socio-economy: The AoI for the likely impacts on social features is determined as per the 

settlements around the Project area and utilization purposes of the Uchkizil Reservoir (see 

Figure 9).   
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Figure 5: AoI for Air Quality 
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Figure 6: AoI for Noise Levels 
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Figure 7: AoI for Ecology 
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Figure 8: AoI for Surface Water 
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Figure 9: AoI for Social   

2.5 Local Context and Sensitives 

The nearest town is Uchkizil with the population of 3,500, which is located 2 km in the south of the 

area. The potential sensitive receptor is the community is identified as Kaftarkhana, which is located 

1 km in the west of the site. There exists a channel, which discharges to the Uchkizil reservoir, is 

located between the Project area and Kaftarkhana. 

The potential social impact area in terms of social aspects is identified based on the international 

standards within the environmental and social context. During the social assessment, the radius of 5 

and 10 km will be considered. There is no large community and settlement within a radius of 5 km 

from the Project Area.
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3. REGULATIONS AND 

REQUIREMENTS 

3.1.1 National Requirements 

Article 29 of the Law on Environmental Protection states ensuring stakeholder participation is crucial 

for improving the efficiency of environmental monitoring in the implementation of state and other 

environmental programs. Uzbekistan, public hearings as part of the EIA is regulated by Appendix 3 of 

Decree of the Cabinet of Ministers No 541 dated September 07, 2020. According to the Decree all 

objects divided in four categories and public hearings are mandatory for categories I and II (almost 

similar to World Bank A and B categories). There are no requirements for public hearing or EIA 

disclosure for Category III and IV projects 

There are two non-mandatory mechanisms for public participation in the EIA assessment procedure 

which include the public hearings. The law allows for independent expert groups to organise public 

environmental review (PER) but the findings are non-mandatory. However, there are no provisions 

for public hearings. 

The EIA assessment procedure Manual provides some procedural guidance by recommending 

organisation of public hearings in the course of the draft EIA preparation. In addition, the law does 

not require public disclosure of the ESIA apart from the requirement to publish a summary of the 

conclusions received from the State Committee on Ecology and Environmental Protection. 

3.1.2 International Requirements 

3.1.2.1 AIIB Environmental and Social Framework 

The project is being financed by AIIB and therefore its Environmental and Social Framework will be 

applicable to the project. 

Environmental and Social Policy 

The objective of this overarching policy is to facilitate achievement of these development outcomes, 

through a system that integrates sound environmental and social management into Projects. The 

overarching policy comprises Environmental and Social Policy (ESP), and Environmental and Social 

Standards (ESSs) and Environmental and Social Exclusion List. The ESP sets out mandatory 

requirements for the Bank and its Clients relating to identification, assessment and management of 

environmental and social risks and impacts associated with Projects supported by the Bank. 

Environmental and Social Standards 

The environmental and social standards (ESSs) set out more detailed mandatory environmental and 

social requirements, as described below. 

Environmental and Social Standard 1 (ESS 1). The ESS 1 aims to ensure the environmental and social 

soundness and sustainability of Projects and to support the integration of environmental and social 

considerations into the Project decision-making process and implementation. ESS 1 is applicable if the 

Project is likely to have adverse environmental risks and impacts or social risks and impacts (or both). 

The scope of the environmental and social assessment and management measures are proportional 
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to the risks and impacts of the Project. ESS 1 provides for both quality environmental and social 

assessment and management of risks and impacts through effective mitigation and monitoring 

measures during the course of Project implementation. The ESS 1 defines the detailed requirements 

of the environmental and social assessment to be carried out for any project to be financed by the 

Bank. 

Environmental and Social Standard 2 (ESS 2). The ESS 2 is applicable if the Project’s screening process 

reveals that the Project would involve Involuntary Resettlement (including Involuntary Resettlement 

of the recent past or foreseeable future that is directly linked to the Project). Involuntary Resettlement 

covers physical displacement (relocation, loss of residential land or loss of shelter) and economic 

displacement (loss of land or access to land and natural resources; loss of assets or access to assets, 

income sources or means of livelihood) as a result of: (a) involuntary acquisition of land; or (b) 

involuntary restrictions on land use or on access to legally designated parks and protected areas. It 

covers such displacement whether such losses and involuntary restrictions are full or partial, 

permanent or temporary. The ESS 2 defined detailed requirements of resettlement planning of the 

projects involving involuntary resettlement. 

Environmental and Social Standard 3 (ESS 3). The ESS 3 is applicable if Indigenous Peoples are 

present in, or have a collective attachment to, the proposed area of the Project, and are likely to be 

affected by the Project. The term Indigenous Peoples is used in a generic sense to refer to a distinct, 

vulnerable, social and cultural group possessing the following characteristics in varying degrees: (a) 

self-identification as members of a distinct indigenous cultural group and recognition of this identity 

by others; (b) collective attachment to geographically distinct habitats or ancestral territories in the 

Project area and to the natural resources in these habitats and territories; (c) customary cultural, 

economic, social or political institutions that are separate from those of the dominant society and 

culture; and (d) a distinct language, often different from the official language of the country or region. 

In considering these characteristics, national legislation, customary law and any international 

conventions to which the country is a party may be considered. A group that has lost collective 

attachment to geographically distinct habitats or ancestral territories in the Project area because of 

forced severance remains eligible for coverage, as an Indigenous People, under ESS 3. The ESS 3 

defines the detailed requirements of People planning, in case such groups are present in the project 

area and are likely to be affected by the project. 

The Project triggers not only the local environmental and social laws and regulations, but also the ESP 

and ESS of AIIB. Under the scope of the Project, only ESS 1: Environmental and Social Assessment 

and Management will be applicable. Standards on Involuntary Resettlement (ESS2) and Indigenous 

Peoples (ESS 3) is not be triggered under the scope of the Project. 

3.1.2.2 IFC Performance Standards 

All of the IFC Performance Standards include requirements for an amount of stakeholder 

consultation/engagement (either in the ESIA, or as part of the future ESMS) and therefore the Project 

will require a level of engagement. In particular, IFC Performance Standard 1 on “Social and 

Environmental Assessment and Management Systems” describes the stakeholder engagement 

requirements in more depth. Stakeholder engagement is an on-going process that may involve, in 

varying degrees, the following elements: 

• Stakeholder analysis and planning; 

• Disclosure and dissemination of information; 
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• Consultation and participation; 

• Grievance mechanism; and 

• On-going reporting to Affected Communities. 

The IFC Performance Standards indicate that when Affected Communities are subject to identified 

risks and adverse impacts from a project, the developer/client will undertake a process of consultation 

in a manner that provides the Affected Communities with opportunities to express their views on 

project risks, impacts and mitigation measures, and allows the client to consider and respond to them. 

As Policy on Environmental and Social Sustainability and Access to Information Policy are directed 

towards Corporation itself, Performance Standards are directed towards clients, providing direction on 

risks and impacts identification. The standards are designed to assist in avoidance, mitigation, and 

management of risks and impacts of the project financed. 

Moreover, it includes stakeholder engagement and disclosure obligations of the client in relation to 

project-level activities. Therefore, development of Performance Standards developed by client is 

considered as the mandatory document for IFC financing. As IFC is the sister organization of World 

Bank, its Performance standards is very similar to the Environmental and Social Standards of World 

Bank, which has been presented earlier. The standards on Performance standards were described 

based on the report IFC Performance Standards on Environmental and Social Sustainability.
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4. PREVIOUS STAKEHOLDER 

ENGAGEMENT ACTIVITIES 

Stakeholder identification and consultations for the Project were conducted within the context of the 

scoping and ESIA stage. Indirect impacts are induced by, or ‘by-products’ of, the Project activities. 

Predicting indirect impacts is more complex as they derive from interactions of multiple factors and 

stakeholders with the Project. Therefore, main objective of the mentioned stages as informing all 

relevant stakeholders and associated planned works, indicating what might be affected from the 

proposed project and initiating an interactive process between the developer and the competent 

authority, and with other interested parties as well as public. 

In line with National Requirements, considering that the planned combined cycle power plant with a 

design capacity of 1,600 MW belongs to facilities of the I category of environmental impact, the 

management of the combined cycle power plant under construction together with representatives of 

the Angora District Hokimiyat, the Ecology and Environmental Protection Inspectorate, the Kattakum 

Village Community Assembly in the prescribed manner, were organized and carried out public 

hearings. 

During the public hearings with the participation of the population, issues of the implementation of 

the planned project were discussed and relevant presentations were presented on the technological 

process and the impact of the power plant on the environment, as well as social and economic benefits 

for residents of the area where the facility is located.  The first consultation meeting was performed 

on 28 July 2021 (morning) in Termez with the participation of 24 people, mostly men. The second one 

was held on the same day’s afternoon in Angor with the participation of 37 people. 

In total, 410 households were surveyed, including 295 households in Angor and 115 in Termez 

districts, in July-August 2022. 

Between 27th of July and 3rd of August, 2022 a total of 25 interviews were realized. During the survey, 

interviews with other interest group such as local administrators and businesses were met. For 

instance, 2 additional interviews were conducted with mahalla reis of Kattakum and Uchkizil, which 

are the nearest settlements to the Project area border. The in-depth interviews with mahalla reis were 

conducted by unstructured questions. The main aim of the in-depth interviews was to collect detail 

information about general socio-economic conditions, vulnerable groups and opinions about the 

Project.  

In addition, 3 in-depth interviews were also conducted with a farm owner, an owner of fishery area 

and the owner of a facility which is the nearest facility to the Project area. As an in-depth interview 

was conducted with an archaeologist who was the staff of Termez Archaeological Museum.  

Please refer to Section 5.1.1 for details on disclosure meetings conducted in December 2022. 

4.1 STAKEHOLDER CONSULTATIONS 

Data acquisition is one of the main steps of the identification of community's thoughts and attitudes 

about the project and assess the stakeholder engagement and information disclosure of the 

stakeholders about the project organization in the area. The other one of these is analysis of the socio-

economic factors to develop grievance redress mechanism to provide stakeholders with a framework 

for settlement of grievances. Accordingly, one of the main data sources of the report will be based on 

the field surveys such as Local Administrative Survey and Stakeholder Survey. 
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Local authority questionnaire inquires mostly quantitative information about demography, economic 

conditions, educational levels, health, agriculture and stockbreeding, transportation, infrastructure 

and communication at the regional (districts) and local level (impact area: 0 – 10 km). 

Focus group meeting questionnaire inquire the answers to the questions about: 

• Stakeholder engagement in the project; 

• Disclosure of information; 

• Revealing the positive/negative impacts of the project; 

• Stakeholders’ grievances related to the project; 

• Benefits and problems of the area and the project; 

• Expectations of the stakeholders from the project and their suggestions. 

Social impact of the project can be defined as the impact of an activity on a community and the well-

being of individuals and households. As the purpose of the impact assessment is to identify and assess 

the potential social impacts associated with a project, impacts could be positive and negative. 

Here the social impacts have been identified, and list of questions were asked in order to clarify the 

stakeholders’ expectations on the project. Questions asked included following points: 

• Defining the impacts of the project, clarifying if they are positive and/or negative  

• Awareness about the project 

• Main issues in the area, their prioritization 

• Expectations from the project 

Previous stakeholder engagement activity log is presented in Table 1. 

Table 1: Stakeholder Engagement Activity Log 

Consultation 

Activity 

Date Location Participants 

Public Hearing 

(under national EIA 

Legislation) 

17 August 

2021 

Angor Local people and local authorities 

(7 women and 5 men) 

1st Consultation 

Meeting 

28 July 2021 Uchkizil  24 attendances, who were the 

representative of Hokimiyat, district 

statistic department, district health 

department, labor and social 

protection, residents of Uchkizil  

2nd Consultation 

Meeting 

28 July 2021 Angor 37 attendances, who were the 

representative of Hokimiyat, district 

statistic department, district health 

department, finance and investment 

department, labor and social 

protection, residents of Uchkizil 
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Consultation 

Activity 

Date Location Participants 

Local Auhority 

Survey 

22 to 29 July, 

2021. 

 

Angor and 

Termez 

8 local authority 

Household Survey July 2021 Angor and 

Termez 

83 household, which of 57 were in 

Angor and 26 of them were in Termez 

Additional Local 

Governmental 

Authority Survey 

27 July -04 

August 2022 

Angor and 

Termez 

Termez Hokimiyat, Department of 

Cultural Heritage of Surkhandarya 

Region, Department of Cultural 

Heritage of Surkhandarya Region, 

Termez Archaeological Museum, 

Uchkizil Mahalla, Termez District 

Education Department, Termez 

District Health Department, Termez 

Hokimiyat, Angor District Health 

Department, Angor District 

Agriculture Department, Angor 

District Educational Department, 

Angor District Cadastre Department, 

Amu Surkhan Regional Inspection 

Department,Angor District Labour 

Department, Angor District Road 

Construction and Transportation, 

Angor MonoCentre Official Training 

Centre (Ministry of Labour), Angor 

District Youth Department, Kattakum 

Mahalla 

Meetings with 

Mahalla Reis 

29 July -04 

August 2022 

 Uckizil, Kattakum, Zartepa, Markaz, 

Orol, Madaniyat, Kayran, Karvon, 

Khalqobod, Dehqonbirlashuv, Bahor, 

Ilgor, Tallashqon, Qoshtegirmon, 

Zang Gilambop and Namuna Mahallas 

Reis’ 

Focus Group 

Discussion 

02 August 

2022 

Angor District 

Angor Hokimiyat 

Meeting Room 

Women who live in Angor's mahallas 

(# of participants:13) 

09 August 

2022 

Termez District 

Termez 

Hokimiyat 

Meeting Room 

People engaged in Agriculture and/or 

in Husbandry in Angor (# of 

participants:5) 
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Consultation 

Activity 

Date Location Participants 

10 August 

2022 

Angor District 

Angor Hokimiyat 

Meeting Room 

Angor Young /Unemployed people (# 

of participants:13) 

10 August 

2022 

Termez District 

Termez 

Hokimiyat 

Meeting Room 

People engaged in Agriculture and/or 

in Husbandry in Termez (# of 

participants:7) 

13 August 

2022 

Uchkizil Mahalla 

Committee 

Meeting Room 

Women who live in Termez's mahallas 

(# of participants:7) 

13 August 

2022 

Uchkizil Mahalla 

Committee 

Meeting Room 

Termez Young /Unemployed people (# 

of participants:6) 

Household Surveys July-August 

2022 

Angor and 

Termez 

A total of 412 household survey were 

conducted, the breakdown is as 

follow: 

Uchkizil – 33 

Kattakum – 37 

Zang Gilambop -15 

Namuna-20 

Orol -31 

Khalqobod-31 

Bahor-25 

Markaz-20 

Zartepa-30 

Dehqonbirlashuv-24 

Ilgor-25 

Karvon-25 

Kayran-30 

Madaniyat-21 

Qoshtegirmon-25 

Tallashqon-20 

4.1.1 Local Authority Survey 

The local administrator survey (which can be also said as the mahalla reis survey) was conducted on 

the mahalla level with mahalla reis. Mahalla reis are Project’s stakeholders as in the interest group. 

The mahalla reis survey started on the 29th of July and ended on the 4th of August, 2022. The survey 

was conducted only by the team leader. 

The total number of completed mahalla reis questionnaires is 16. 4 of them were in Termez and the 

remaining 12 were in Angor district. 

One of the main limitations of the survey was related to getting appointments for interviews. Because 

mahalla reis had more than one responsibility at the same time and most of the mahalla reis had to 
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be joined zoom meetings with hokimiyat’s staff. The other was related to taking photographs after 

completion of the interview. None of the mahalla reis did accept taking photographs. 

According to the general evaluation of the mahalla reis survey results, they have intensive 

expectations about the employment of unemployed young people who were living adjacent to the 

Project area. similarly, they demanded also the installation of small ateliers within the boundaries of 

their mahallas. As a result, none of them had a negative opinion about the Project and they support 

to kick-off of the Project as soon as possible. 

Table 2: List of settlements located within 10 km of the Project impact area (Source: Local Authority Survey, 
July, 2022) 

Mahalla Population Number of HH Average Household Size 

Uchkizil 5,303 1,094 4.85 

Kattakum 5,589 1,076 5.19 

Zartepa 4,585 800 5.73 

Markaz 3,288 822 4.00 

Orol 4,281 753 5.69 

Madaniyat 2,984 570 5.24 

Kayran 4,965 1,305 3.80 

Karvon 3,864 623 6.20 

Khalqobod 4,545 810 5.61 

Dehqonbirlashuv 2,687 521 5.16 

Bahor 4,264 784 5.44 

Ilgor 4,055 645 6.29 

Tallashqon 3,678 558 6.59 

Qoshtegirmon 3,710 653 5.68 

Zang Gilambop 2,197 345 6.37 

Namuna 3,584 667 5.37 

4.1.2 Public Hearings 

The public hearings were conducted as part of the socio-economic assessment of the project impact 

area in Angor and Termez districts in Surkhandarya province.  

During the qualitative phase of the study, the detailed qualitative information was expected to be 

obtained from representatives of the target groups on the most important issues, such as awareness 

of the local agencies and population about the project, positive and negative consequences of the 

project to the region, existing challenges and suggestions – recommendations etc. 

The information gathered in these focus groups is to be used to establish basic indicators “before” the 

implementation of the Project. Also, the survey materials will serve as the basis for the development 

of socio-economic and gender design elements of the Project Feasibility Study being developed within 

the framework of the construction of the TPP in Surkhandarya province. The survey will contribute to 

the development of a monitoring and evaluation strategy, as well as a framework for the project 

impact assessment. 

Therefore, qualitative phase included two public hearings which were conducted with representatives 

from the local authorities, local self-regulatory organizations (Mahallas), utility agencies and 

representatives of the population in the project impact area. 
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The residents / population differentiated according to geographical location of the settlements for the 

study were involved in the public hearings, as follows: 

• 1) settlements and population within 5 km from proposed construction area, 

• 2) settlements and population within 10 km from proposed construction area, 

• 3) settlements and population more than 10 km from proposed construction area. 

In order to organize FGDs with representatives of the aforementioned organizations, a team of experts 

contacted the local hokimiyat to obtain permission and technical assistance. In both cases, local 

hokimiyats in Angor and Termez districts have provided room for the event with all necessary facilities. 

On top of that local government, authorities helped the expert team to invite and collect required 

participants for public hearings on time. 

Although experience working with rural women indicates that they are less reticent to share their 

opinions and experiences when men are excluded, the groups were deliberately arranged to be 

gender-specific.  

With the exception of the pilot group, the groups were deliberately arranged to be gender-specific. 

Experience working with immigrant Hispanic women indicates that they are less reticent to share their 

opinions and experiences when men are excluded. They also are more likely to share information 

about women-specific issues or family problems that cause socio-economic problems on the ground. 

All focus groups were conducted in Uzbek and lasted approximately 2 and half hours. Each focus group 

discussion was tape-recorded and later transcribed. Two focus group discussions were conducted at 

the two sides (Angor and Termez) on 28 of July, 2021. The number of participants and place of the 

event are given in the following Table 3 and Table 4. 

Table 3: Public Hearings details 

Date Location Representatives from Number 

28.07.2021 

(Morning) 

Small Hall of 

Termez hokimiyat, 
Uchkizil city. 

Hokimiyat, district statistic department, district 

health department, labor and social protection, 
mahalla etc.  

24 

28.07.2021 
(Afternoon) 

Conference Hall at 
Angor hokimiyat, 
Angor city.  

Hokimiyat, district statistic department, district 
health department, finance and investment 
department, labor and social protection, mahalla 
etc. 

37 

Table 4: Participant’s age 

Age range Percentage 

22 – 29 years 7 

30 – 39 years 25 

40 – 49 years 39 

50 – 59 years 23 

60 – 69 years 6 

The participants in Termez and Angor districts were generally quite responsive when answering "what 

do you know about the planned project?" Very few people hesitated or chose not to answer. Several 

of the men, however, began their response by saying, "we never heard about this project before 

experts visit" and then gave some core information on it. 
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In both cases, the participants became proactively discuss question about “how will the planned 

project affect the region? Positive effects, because”. So, the majority of the participants stressed out 

that the positive sides of the project are much more than the negative consequences of the project. 

Following improvements were highlighted by participants as project positive effect: no more power 

cut in the settlements, unemployment decrease, district GDP will increase, possibility of the 

development innovative business models such as greenhouse development close to the power plant 

etc. However, there were several negative points against to power plant construction and further 

operation in the district. The negative sides that participants spoke up about are negative 

environmental consequences (micro-climate change, biodiversity change, noise from the TPP).  

To the question “have you had any problems with the project to date? What was the problem you 

had?” all participants replied no. All participants indicated that no work has been done so far and it is 

so hard to say about problems. However, in the coming future they might have problems therefore 

“any negative effect from the project should be avoided” – said one of the participants.  

When participants were asked about “what are the most important issues in your area” many 

respondents in both districts emphasized that the drinking water and natural gas supply are the most 

important issues that the local population ask pay attention to. For example, the most common disease 

among Angor’s local population is a kidney-related disease which as local population reported due to 

no centralized drinking water supply. The low electricity supply, unemployment, road infrastructure 

and absence of sports centers were mentioned as a second priority issue.  

According to most heads of Mahallas participating in FGD in Angor, people who make this project could 

help with drinking water supply in settlements and hire as many as possible local labor for the 

construction and operation period. The same reaction was received from Termez FGD. According to 

response of FGD held in Termez, “there were some measures last years from local government 

addressed to drinking water supply problem in the settlement but unfortunately unsuccessful” – said, 

participant. 

The focus groups that were conducted presented an opportunity to comprehend opinion of local 

hokimiyats and local communities on planned TPP construction in Surkhandarya region.  

Although these groups were not representative of all mahallas in Angor and Termez districts, the 

opinions obtained provide a foundation for the development of a plan that successfully meets the 

needs of this population.  

The information obtained in the focus groups is critical to understand existing issues on the ground 

because it considers socio-economic factors and provides insight into those concepts that are not well 

understood. More importantly, it gives an awareness of the issues most relevant to the project impact 

area population. 

Many participants expressed their appreciation of having the opportunity to "learn" about the project. 

They also were glad to be able to vocalize their opinion on this subject. Because of this enthusiasm, 

the participants were asked to write their name and occupation if they were interested in becoming 

involved in a future project activity (e.g., receiving information, participating in discussion groups). 

Every person who participated in the focus groups willingly provided this information. A few people 

said that they would like to help out in any aspect of the project if they were paid.  

Overall, the picture that public hearings moderators had from each session were almost the same. To 

the questions regarding the most important issues drinking water problem was leading in both cases. 

However, in mahallas as Kattaqum (Angor district) this problem has become relatively serious and 

local people are suffering from kidney-related illnesses. Despite listed by participants negative effects 

of the project, all participants supported the idea to have industry plant in the allocated place. The 
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population of both districts believes that planned TPP would play a significant role in the development 

of the place they live in and to the reduction of the unemployment rate in the settlements. They hope 

that investors and government officials will involve local labor for the project construction and 

operation so that even unskilled people could get foundation training courses. 

4.1.3 Interviews with Governmental Institutions 

Between 27th of July and 3rd of August, 2022 a total of 25 interviews were realized. During the survey, 

interviews with other interest group such as local administrators and businesses were met. For 

instance, 2 additional interviews were conducted with mahalla reis of Kattakum and Uchkizil, which 

are the nearest settlements to the Project area border. The in-depth interviews with mahalla reis were 

conducted by unstructured questions. The main aim of the in-depth interviews was to collect detail 

information about general socio-economic conditions, vulnerable groups and opinions about the 

Project.  

In addition, 3 in-depth interviews were also conducted with a farm owner, an owner of fishery area 

and the owner of a facility which is the nearest facility to the Project area. As an in-depth interview 

was conducted with an archaeologist who was the staff of Termez Archaeological Museum.  

The remaining interviews were conducted with responsible departments of the governmental 

institutions such as education, health, labour, agriculture, irrigation, municipal affairs, cadastre, 

cultural heritage etc. Distribution of the realized interviews by stakeholder categorization, number and 

interview techniques are listed in below; 

• Interest Group/ Governmental Institutions_ 17 semi-structured interviews with governmental 

institutions, 

• Interest group / Local Administrators_ 2 in-depth interviews with mahalla reis, 

• Interest Group/ Governmental Institutions_3 in-depth interviews with responsible staff of 

governmental institutions, 

• Interest group /Business Owners_3 in-depth interviews with business owners. 

List of institutional meetings are presented in Table 5. 
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Table 5: List of Institutional Meetings 

No District Name of Institution Stakeholder type Interview technique Date 

1 Termez Termez Hokimiyat Interest group / Governmental 

Institutions 

Semi Structured Interview 27/Jul/22 

2 Termez Department of Cultural 

Heritage of Surkhandarya 

Region  

Interest group / Governmental 

Institutions 

Semi Structured Interview 27/Jul/22 

3 Termez Department of Cultural 

Heritage of Surkhandarya 

Region 

Interest group / Governmental 

Institutions 

Semi Structured Interview 27/Jul/22 

4 Termez Termez Archaeological 

Museum 

Interest group / Governmental 

Institutions 

In Depth Interview 27/Jul/22 

5 Termez Uchkizil Mahalla Interest group / Local 

Administrators 

In Depth Interview 29/Jul/22 

6 Termez Termez District Education 

Department 

Interest group / Governmental 

Institutions 

Semi Structured Interview 29/Jul/22 

7 Termez Termez District Health 

Department 

Interest group / Governmental 

Institutions 

Semi Structured Interview 29/Jul/22 

8 Angor Angor Hokimiyat Interest group / Governmental 

Institutions 

Semi Structured Interview 29/Jul/22 

9 Angor Angor District Health 

Department 

Interest group / Governmental 

Institutions 

Semi Structured Interview 30/Jul/22 

10 Angor Angor District Agriculture 

Department 

Interest group / Governmental 

Institutions 

Semi Structured Interview 30/Jul/22 

11 Angor Angor District Educational 

Department 

Interest group / Governmental 

Institutions 

Semi Structured Interview 30/Jul/22 

12 Angor Angor District Cadastre 

Department 

Interest group / Governmental 

Institutions 

Semi Structured Interview 01/Aug/22 
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No District Name of Institution Stakeholder type Interview technique Date 

13 Angor Amu Surkhan Regional 

Inspection Department 

Interest group / Governmental 

Institutions 

Semi Structured Interview 01/Aug/22 

14 Angor Angor District Labour 

Department 

Interest group / Governmental 

Institutions 

Semi Structured Interview 01/Aug/22 

15 Angor Individual - Farmer Interest group /Business Owners In Depth Interview 01/Aug/22 

16 Angor Angor District Road 

Construction and 

Transportation 

Interest group / Governmental 

Institutions 
Semi Structured Interview 01/Aug/22 

17 Angor Angor MonoCentre Official 

Training Centre (Ministry of 

Labour) 

Interest group / Governmental 

Institutions 

In Depth Interview 01/Aug/22 

18 Angor Angor District Youth 

Department 

Interest group / Governmental 

Institutions 

In Depth Interview 02/Aug/22 

19 Angor Kattakum Mahalla  Interest group / Local 

Administrators 

In Depth Interview 02/Aug/22 

20 Angor Individual - Fishermen in 

Kattakum 

Interest group /Business Owners In Depth Interview 02/Aug/22 

21 Termez Termez District Agriculture 

Department 

Interest group / Governmental 

Institutions 

Semi Structured Group 

Interview 

03/Aug/22 

22 Termez Termez District Labour 

Department 

Interest group / Governmental 

Institutions 

Semi Structured Group 

Interview 

03/Aug/22 

23 Termez Termez District Municipal 

Department 

Interest group / Governmental 

Institutions 

Semi Structured Group 

Interview 

03/Aug/22 

24 Termez Termez District Cadastre 

Department 

Interest group / Governmental 

Institutions 

Semi Structured Group 

Interview 
03/Aug/22 
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No District Name of Institution Stakeholder type Interview technique Date 

25 Termez The nearest facility to the 

Project Area 

Interest group /Business Owners In Depth Interview 03/Aug/22 

26 Termez Termez Department of 

Tourism of Surkhandarya 

Region  

Interest group /Business Owners Semi Structured Interview 09/Aug/22 

27 Termez Termez Crude Oil Mining 

Facility 

Interest group /Business Owners Semi Structured Interview 09/Aug/22 

28 Angor Individual - Fishermen in 

Angor 

Project Affected Persons (PAPs) / 

Vulnerable Groups 

In Depth Interview 09/Aug/22 
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4.1.4 Focus Group Discussion 

Focus group discussion are targeted to access to Project’s stakeholders as in vulnerable group. The 

identification of vulnerable groups can be varied and differentiated in accordance with socio economic 

conditions of the region. In this case, identification of vulnerable groups revised according to the 

preliminary results of the other surveys including household, mahalla reis and governmental 

institutions. Consequently, the vulnerable groups and the meeting details are given in Table 6. 

Table 6: Focus Group Discussions 

No Name of FGD Stakeholder Type  Meeting Place Date Number of 
Participants 

1 Women who live in 
Angor's mahallas 

Project Affected Persons (PAPs) / 
Vulnerable Groups 

Angor District 
Angor Hokimiyat 
Meeting Room 

02-Aug-22 13 

2 People engaged in 
Agriculture and/or in 
Husbandry in Angor  

Project Affected Persons (PAPs) / 
Vulnerable Groups 

Termez district 
governor 

09-Aug-22 5 

3 Angor Young 
/Unemployed people 

Project Affected Persons (PAPs) / 
Vulnerable Groups 

Angor district 
governor 

10-Aug-22 13 

4 People engaged in 
Agriculture and/or in 

Husbandry in Termez  

Project Affected Persons (PAPs) / 
Vulnerable Groups 

Termez district 
governor 

10-Aug-22 7 

5 Women who live in 
Termez's mahallas 

Project Affected Persons (PAPs) / 
Vulnerable Groups 

Uchkizil Mahalla 
Committee 

13-Aug-22 7 

6 Termez Young 
/Unemployed people 

Project Affected Persons (PAPs) / 
Vulnerable Groups 

Uchkizil Mahalla 
Committee 

13-Aug-22 6 

 

4.1.4.1 Woman FGD / Angor District 

Demographic profile of the women group in Angor District is given in Table 7. 

Table 7: Demographic Profile of the Attendances to FGD 

No Age Mahalla Occupation Gender 

1 49 Angor /District Centre Deputy Khokim of Women Issue in Angor Hokimiyat Female 

2 42 Angor /Ozbekistan Responsible of Mahalla Women Issue Female 

3 33 Angor / Zang Gilombo Housekeeping Female 

4 28 Angor / Zartepa Farmer at household level/ Unemployed Female 

5 43 Angor /Ozbekistan Farmer at household level/ Unemployed Female 

6 38 Angor /Navroz Temporarily Cooker Female 

7 34 Angor / Dehqonittifoq Temporarily Cooker (3days in a week) Female 

8 30 Angor /Ozbekistan Farmer at household level/ Unemployed Female 

9 45 Angor /Navroz Farmer at household level/ Unemployed Female 

10 39 Angor /Zartepa Deputy Khokim of Women Issue in Zartepa Female 

11 33 Angor /Zang Gilambop Deputy Khokim of Women Issue in Zang Gilambop Female 

12 39 Angor /Kattaqum Farmer at household level/ Unemployed Female 

13 38 Angor /Kattaqum Deputy Khokim of Women Issue in Kattaqum Female 

 

4.1.4.2 Youth / Unemployed FGD / Angor District 

Demographic profile of the youth/unemployed group in Angor District is given in Table 8. 



 Surkhandarya CCPP Project (1600 MW) 

Stakeholder Engagement Plan /22/05/2023 

ASE-UZA-571-REP-SEP-0001-04 

EN/INT/Rev : 4 

 

    34 JV ”UzAssystem”  LLC 

Shahrisabz str., 5A, Tashkent Uzbekistan 

Property of JV ”UzAssystem”LLC  

All external circulation prohibited without authorisation 

Table 8: Demographic Profile of the Attendances to FGD 

No Age Mahalla Occupation Gender 

1 27 Angor / Zang gilambop Finance Male 

2 25 Angor / Zartepa Director Male 

3 22 Angor / Madaniyat Accounter Male 

4 23 Angor / Zartepa Daily income owner Male 

5 26 Angor / Markaz Student Female 

6 21 Angor / Talashqon Programmer Male 

7 17 Angor / Qo’shtegirmon Programmer Male 

8 17 Angor / Qoraqum Temporarily unemployed Male 

9 19 Angor / Bahor Temporarily unemployed Male 

10 24 Angor / Bahor Temporarily unemployed Male 

11 18 Angor / Dehqonbirlashuv Athlete Male 

12 23 Angor /Ilgor Daily income owner Male 

13 22 Angor / Ilgor Study Male 

4.1.4.3 Agriculture/ Husbandry FGD / Angor District 

Demographic profile of the farmer group in Angor District is given in Table 9. 

Table 9: Demographic Profile of the Attendances to FGD 

# Age Mahalla Occupation Gender  

1 42 Kattakum Gardening Male 

2 33 Bahor Fishing Male 

3 50 Kattakum Vegetable growing Male 

4 36 Kattakum Vegetable growing Male 

5 39 Dexqonbirlashuv Gardening Male 

 

4.1.4.4 Woman FGD / Termez District 

Demographic profile of the women group in Termez District is given in Table 10. 

Table 10: Demographic Profile of the Attendances to FGD 

No Age Mahalla Occupation Gender  

1 23 Uchkizil  Housewife Female 

2 28 Uchkizil Unemployed Female 

3 34 Uchkizil Unemployed Female 

4 31 Uchkizil Unemployed Female 

5 30 Namuna Accountant Female 

6 33 Namuna Simple worker Female 

7 21 Namuna Housewife Female 

4.1.4.5 Youth / Unemployed FGD / Termez District 

Demographic profile of the youth/unemployed group in Termez District is given in Table 11. 
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Table 11: Demographic Profile of the Attendances to FGD 

No Age Mahalla Occupation Gender  

1 18 Uchkizil Unemployed Male 

2 19 Uchkizil Unemployed Male 

3 24 Uchkizil Student Male 

4 21 Uchkizil Sewing Female 

5 22 Uchkizil Unemployed Male 

6 20 Namuna Student Male 

7 18 Namuna Housewife Male 

4.1.4.6 Agriculture/ Husbandry FGD / Termez District 

Demographic profile of the farmer group in Termez District is given in Table 12. 

Table 12: Demographic Profile of the Attendances to FGD 

No Age Mahalla Occupation Gender  

1 23 Surhon yashnar Gardening Male 

2 40 Qoraqum Growing fruits and vegetables Male 

3 46 Guliston Fruit and gardening Male 

4 34 Yangi hayot Fruit cultivation Male 

5 38 Uchkizil Greenhouse Fruiting Male 

6 41 Xalqobod Gardening Male 

7 39 Orol Gardening Male 

The main discussions during the FGDs were focused on the job opportunities that can arise due to the 

implementation of the project. Majority of the participants raised that rather than part-time basis job 

opportunities, full time daily shifts are crucial for them to sustain their economic independency. The 

main economic income of the women group is seasonal working in the agricultural activities and/or 

part-time working for house cleaning. During the FGDs, participants raised their awareness on the 

importance of electricity generation since they are already facing electricity cuts in their daily routines. 

In conclusion, FGDs focused on having full-time salary jobs both during construction and operation of 

the proposed power plant.  
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5. PROJECT STAKEHOLDERS 

A systematic approach to identify affected stakeholders has been used. This approach not only 

consider the projects but also put into consideration associated facilities and areas potentially affected 

by cumulative impacts. The stakeholders identified have been classified as into two categories as 

“Directly Impacted Stakeholders” and “Indirectly or Interest Based Stakeholders” 

The Impacted stakeholders are individuals or group of people that can be potentially affected by the 

Projects’ environmental and social impacts either directly. 

Directly Impacted stakeholders are the ones who can be directly affected by the potential impacts 

whereas interested stakeholders are national and international non-governmental organizations and 

the interested part of the civil society. 

The details of the stakeholders defined for the project are presented in the SEP and the list of the 

stakeholders is as below: 

Table 13: Identification of Stakeholders 

Stakeholder 

Group 

Definitive Stakeholders Specific Interest 

/Relevance/Influence 

Project 

Affected 

People 

Uchkizil residents 

Kattaqum residents 

Residents of Bahor Mahalla (within 10 km 

radius of the project area) 

Residents of Dehqonbirlashuv Mahalla (within 

10 km radius of the project area) 

Residents of Ilgor Mahalla (within 10 km radius 

of the project area) 

Residents of Karvon Mahalla (within 10 km 

radius of the project area) 

Residents of Kayran Mahalla (within 10 km 

radius of the project area) 

Residents of Khalqobod Mahalla (within 10 km 

radius of the project area) 

Residents of Ilgor Mahalla (within 10 km radius 

of the project area) 

Residents of Madaniyat Mahalla (within 10 km 

radius of the project area) 

Residents of Markaz Mahalla (within 10 km 

radius of the project area) 

- Affected/potentially affected 

from Project-related E&S risks 

and impacts that will be 

managed through the 

Project’s future ESMS 

- Management of E&S impacts 

- Cooperation to maximise 

benefits and planning for local 

employment and the supply of 

goods and services 

Other 

interested 

parties 

Termez Hokimiyat 

Angor Hokimiyat 

District Health Department 

- Influence on Project-related 

permitting processes 
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Department of Cultural Heritage of 

Surkhandarya Region 

Department of Cultural Heritage of 

Surkhandarya Region 

Termez Archaeological Museum 

Termez District Education Department 

Termez District Health Department 

Angor District Health Department 

Angor District Agriculture Department 

Angor District Educational Department 

Angor District Cadastre Department 

Amu Surkhan Regional Inspection Department 

Angor District Labour Department 

Angor District Road Construction and 

Transportation 

Angor MonoCentre Official Training Centre 

(Ministry of Labour) 

Angor District Youth Department 

Termez District Agriculture Department 

Termez District Labour Department 

Termez District Municipal Department 

Termez District Cadastre Department 

Academic/educational institutions 

- Coordination of Project 

activities and processes 

- Management of 

environmental and social 

impacts 

- Emergency preparedness 

and coordination 

- Management of cumulative 

impacts 

Disadvantaged 

and Vulnerable 

People 

Women 

Youth  

Female headed households 

Illiterate people 

Fishermen 

People with mental and physical disabilities 

- Affected/potentially affected 

from Project-related E&S risks 

and impacts that will be 

managed through the 

Project’s future ESMS 

- Ensuring that vulnerable and 

disadvantaged Persons / 

Groups have access to 

sufficient information about 

the Project, ensuring that 

these persons / groups benefit 

equally from the benefits of 

the Project 

Local 

businesses, 

suppliers, 

other 

industrial 

projects 

Local companies - Positively affected from 

potential Project 

benefits/opportunities 

- Supply of local goods and 

services related to the project 
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- Coordination of 

infrastructure services 

- Management of cumulative 

impacts 

Local media National and local newspapers, local 

magazines and TV channels 
Project information sharing 

with stakeholders 

As defined by the IFC in Stakeholder Engagement Handbook of 2007, stakeholders are persons or 

groups who are directly or indirectly affected by a project, as well as those who may have interests in 

a project and/or the ability to influence its outcome, either positively or negatively. Stakeholders may 

include locally affected communities or individuals and their formal and informal representatives, 

national or local government authorities, politicians, religious leaders, civil society organisations and 

groups with special interests, the academic community, or other businesses. 

Among the stakeholders, disadvantaged or vulnerable groups/persons refer to those who may be more 

likely to be adversely affected by the project impacts and/or more limited than others in their ability 

to take advantage of a project’s benefits. 

5.1 Stakeholder Engagement Program 

5.1.1 ESIA Disclosure Phase 

The ESIA Disclosure Package of the Project includes the following: 

• ESIA Report 

• Stakeholder Engagement Plan (SEP) 

• Non-Technical Summary (NTS) 

During the 60-day ESIA disclosure period, the ESIA Disclosure Package will be published at the Project 

and the Lender’s website. As per the relevant requirements of the international standards, NTS and 

SEP will be disclosed in national language by using appropriate disclosure methods. If any further 

comments are received during this disclosure period, comments will be registered and responded by 

means of methods described in SEP. 

The disclosure activities were conducted to inform the public who are likely to be affected by the 

planned Project and other interested stakeholders in December 2022. This section details the 

disclosure activities documented, including the consultations conducted, feedbacks and comments 

received from the public. 

5.1.1.1 Meetings with Angor and Termez Hokimiyats 

A meeting was held with the Deputy Khokim of Angor Hokimiyat on 19th December 2022 in Angor 

District before the public disclosure meeting to be held on 20th and 23rd December in Angor District. 

At the end of the meeting, Kattakum Mahalla Reis and his assistant also participated in the meeting. 
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Before the public disclosure meetings to be held on 22nd and 23rd December in Termez District, 

another meeting was held with the Deputy Khokim of Termez Hokimiyat on 21st December 2022 in 

Termez District. At the end of the meeting, with the participation of Uchkizil Mahalla Reis and Termez 

Hokimiyat Deputy Khokim of the Women/Girls Committee, the relevant authorities were informed on 

the meetings to be held in Termez District and the arrangements to be done for the meetings. It was 

stated that the meeting to be held on 22nd December 2022 will include mixed public groups whereas 

the meeting to be held on 23rd December 2022 will be conducted for 2 separate focus groups 

consisting of women and youth only. The contact information of ESIA Team was shared with the 

Uchkizil Mahalla Reis and the Deputy Khokim and they also shared their contact information with the 

team.  

During these meetings held with the Hokimiyats, an introduction speech was made and some 

information was given regarding the Project’s ESIA Report by the ESIA Team. The Deputies were 

informed about the Project’s financers and the Project schedule. Then, it was mentioned on the 

meetings to be held in Angor and Termez Districts within the scope of disclosure activities and 

arrangements to be needed to conduct before the meetings such as suitable locations that have a 

capacity of 30 people at least. The Deputies asked for information about the period of the construction 

phase and the number of people to be employed during the Project’s construction and operation 

periods. It was responded that the construction period is 3 years and the planned number of workers 

during the construction and operation phases are 2,050 and 300, respectively. It was stated that the 

investor of the Project is Stone City Energy. The Deputies asked for information on the Project’s 

investment cost for the construction phase and what type of agreement was signed between the 

Republic of Uzbekistan and the SCE. It was responded that the investment cost is 1.2 billion as it is 

indicated in Presidential Decree and the type of agreement is a public-private partnership (PPP). It 

was also stated that the Project is stimulated by the President’s Decree and he mentioned the high 

technology to be selected for the Project. 

5.1.1.2 Announcements and Disclosure Documents 

The public disclosure meetings were held on 20th, 22nd and 23rd December 2022 in Angor and Termez 

Districts. The meetings were announced via advertisements in one local newspaper 20 and 23 days 

and another local newspaper 22 and 23 days in advances on 30th November 2022. The 

announcements were also carried out through the official Telegram channels of Surkhandarya Region 

and Termez District Hokimiyats in addition to the Mukhtars of Kattakum Neighborhood and Uchkizil 

Neighborhood. The announcement format for public informing about the disclosure meeting and the 

announcement notices are provided in Annex 10.5.1. 

As well as ESIA, NTS and SEP documents distributed, a PowerPoint presentation was presented and 

the Project leaflets in local languages were distributed to the participants during the meetings (see 

Annex 10.5.2). 

5.1.1.3 Disclosure Meetings  

Conducted disclosure meetings are listed as following: 

Type of Group Date Location Number of Attendance 

General  20.12.2022 Kattakum Neighborhood, Angor District 27 

General 22.12.2022 Uchkizil Neighborhood, Termez District 23 
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Type of Group Date Location Number of Attendance 

Women 23.12.2022 Uchkizil Neighborhood, Termez District 52 

Youth 23.12.2022 Hokimiyat of Angor District 23 

During the disclosure meetings, the meeting presentation was presented and the Project’s Grievance 

Redress Mechanism (GRM) was also communicated with the participants. The photographs taken 

during the meetings and the participant lists are given in Annex 10.5.3. 

At the end of the meeting, there was also a question/answer session where participants raised 

questions and suggestions. All the questions were answered by the ESIA Team kindly. Asked questions 

by the participants, and the answers given to these questions at the meeting are given in Annex 

10.5.4. No concern regarding the Project was received during the meeting. 

5.1.2 Post-ESIA Phase 

At post-ESIA phase, the SEP will be implemented throughout the Project. The Stakeholder 

Engagement Program, covering the Post-ESIA Phase, is presented in Table 14. For the components of 

work and operation phase will be under the direct responsibility of the Project Company during the 

operation phase, stakeholder engagement activities. 

The Stakeholder Engagement Program for the Post-ESIA phase will be updated throughout the 

construction phase as part of periodical (at least annually) SEP update, also whenever necessary. 
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Table 14: Stakeholder Engagement Program for the Post-ESIA Phases of the Project 

Stakeholder Purpose of Engagement Documents/Materials to be Used for Engagement Engagement Method Responsible 
Party 

Timetable for 
Implementation 

Other interested 
parties 

• To provide up-to-date information on the 
Project status and construction/operation 
activities 

• To consult with the authorities on 
permitting, management of environmental, 
social, occupational and community health 

and safety risks and impacts 

• To establish collaboration mechanisms 
for emergency preparedness and 

response, cumulative impact management, 
etc. as necessary 

•Any specific documentation required by the authorities and 
other interested parties 

• Face to face meetings 

• Telephone calls 

• Official correspondence 

• E-mail correspondence or other means 
preferred by the authorities 

Project 
Company 

As required throughout the 
project preparation, 
construction and operation 
phases  

Project Affected 
People  

• To provide/exchange up-to-date 
information on an ongoing basis in a 

timely, transparent, understandable, and 
efficient manner regarding the following; 

- Project status 

- Current/planned activities 

- Potential E&S impacts of the activities 

- Project E&S Management System 

- Planned stakeholder engagement 

events 

- Employment and procurement 
opportunities, unemployed population 
and their qualifications 

- The water quality and quantity of 
water withdrawn  

• To collect feedback, grievances, 
suggestions related with the Project and 
current activities on an on-going basis 

• To identify specific concerns/issues 
related to vulnerable persons and women, 
including gender-based violence (GBV). 

• To establish collaboration mechanisms 
for emergency preparedness and response 

and community health, safety and security 
management 

• Information packages including brochures, booklets, 
posters, flyers, maps summarizing the key up-to-date 

Project information in a non-technical and comprehensible 
language/format 

• Information on the communication channels related to 
submittal of the grievances/feedback and their 
management 

• Grievance and feedback forms and relevant guidance 
documents 

• Bi-annual reporting to affected communities 

• Non-technical presentations etc. 

• Brochures, flyers, materials designed for informing local 
communities including women and vulnerable groups/PAPs 

on key Project information, E&S issues relevant to the 
specific stakeholder group in a non-technical and 
comprehensible language/format 

• Face to face mahalla meetings (regular 
or on-demand) at their offices or public 

places, as appropriate 

• Checking grievances/feedback on weekly 
basis and managing as per the timescales 

defined in SEP 

• Distribution of the hard copies of 
brochures, flyers, materials 

• Non-technical presentations 

• Focus group discussions/ separate 
informative meetings 

 

Project 
Company 

 

At least 1 month prior to 
construction activities start 

Monthly throughout the 
construction phase 

Grievance and feedback boxes 
will be checked on a weekly 
basis 

Frequencies to be set by the 
Project Company prior to 

operation phase 

 

Disadvantaged and 
Vulnerable People 

• Non-technical presentations etc. 

• Brochures, flyers, materials designed for informing local 
communities including women and vulnerable groups/PAPs 
on key Project information, E&S issues relevant to the 
specific stakeholder group in a non-technical and 
comprehensible language/format 

• Other specially designed information materials, as 
required 

• Bi-annual reporting to affected communities 

• Focus group discussions/ separate 
informative meetings 

• Grievance and feedback boxes, forms 
and guidance documents posted/placed at 
places commonly and comfortably visited 
by women and vulnerable persons 

Project 

Company 

Periodically in each mahallas 
throughout the construction 
phase 

Grievances and feedback will 
be checked on a weekly basis 
throughout the Project’s 

construction phase 

Frequencies to be set by the 
Project Company prior to 
operation phase 

Local businesses, 
suppliers, other 
industrial projects 

• To share/exchange information on local 
procurement and service provisions 
requirements and opportunities 

• Specially designed information, reports, etc. related to 
required goods and services 

• Bi-annual reporting to affected communities 

• Face to face meetings with the local 
businesses in the region 

• E-mail correspondence 

• Telephone calls 

Project 

Company 

As required throughout the 
construction and operation 
phases 

Local Media • To convey public Project information to 
wider interested parties in a timely, 

transparent, and efficient manner 

• Press Release 

• Visual materials/ advertisements related to Project 

• Video/audio records 

•Sharing visual materials/informative 
texts/advertisements to be published with 

local and national media agencies 

Project 
Company 

As required and on demand 
throughout the construction 

and operation phases 
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6. RESOURCES AND 

RESPONSIBILITIES 

The ESMS Team of the Project to be established will assist and collaborate with the Employer for 

implementation of this SEP and the Project grievance and feedback mechanism during the construction 

and operation phase. The roles and responsibilities of the Project ESMS Team in terms of 

implementation of this SEP as well as the Project grievance and feedback mechanisms during the 

construction phase are provided in Table 15. 

Table 15: Roles and Responsibilities in the Project’s ESMS Organization 

Team Member Roles and Responsibilities 

Project Company 

Project Manager 

 

• Ensures the implementation of SEP. 
• Analyses the requirements of the ESMS and ensures the implementation of 

requirements by the EPC Contractor and sub-contractors, including 
engagement with stakeholders. 

• Ensures fulfilment of all applicable national legislative and permitting 

requirements in the Project. 

• Ensures adequate resources are allocated for the implementation of the 
Project SEP through the Project life-cycle. 

• Ensures the EPC Contractor and sub-contractors are fully aligned with the SEP 
through contractual requirements as relevant. 

• Ensures incorporation of the SEP requirements to the contracts/agreements 
made with the EPC Contractor, sub-contractors and suppliers. 

• Ensures required financial allocations are in place for effective implementation 

of SEP. 

Social 
Manager/Expert 

• Work in coordination with Community Liaison Officers (CLOs) to review 
internal and external grievances and feedback, and implement required 
corrective actions, if any, in responsive timeframes in accordance with the 
Project SEP and with approval from HSE Manager. 

• Report to the HSE Manager on Project’s HSE Performance and key HSE 
issues, including SEP implementation. 

 CLO 

 

• Ensure compliance of Project’s social performance (including implementation 
of measures/actions related to stakeholder engagement, grievance and 
feedback management) with Project Standards. 

• Ensure effective and periodic communication with the external stakeholders 
during the construction phase. 

• In coordination with the HR team and Site HSE specialists, ensure all Project 

personnel (direct and contracted) receives trainings on the implementation of 
the internal and external grievance and feedback mechanism developed for 
the Project (e.g. how to submit internal grievances and feedback, how to 
manage external grievances and feedback, etc.) at the time of employment. 

• Ensure community grievances and feedback are registered and responded as 
per the Project SEP and reported to Social Manager. 

• Support HSE Senior Specialist in the management of internal grievances and 

feedback as required. 

Human Resources 
(HR) Supervisor  

• Ensures development and implementation of HR-related ESMS documentation 
in line with the Project commitments and keeps up-to-date; 

• Manages and maintains employment records and documentation; 
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Team Member Roles and Responsibilities 

• Assists the Project Company management in the resolution of any labor issue. 

EPC-Contractor 

E&S Manager  • Coordinates stakeholder engagement activities regarding E&S issues in 
consultation with the Project Company’s social team. 

Social Expert 

 

• Reports to the E&S Manager in communication, establishment. 
implementation and coordination of the ESMS in terms of social issues; 

• Checks social-related documentation (i.e. plans and procedures) under sub-

contractors’ responsibility whether they meet the Project commitments.  

• Becomes a part of stakeholder engagement activities regarding social issues. 

CLO • Reports to the Project Manager in communication, establishment, 
implementation and coordination of the ESMS in terms of social issues; 

• Ensures implementation of the SEP in line with the Project commitments;  
• Equip all site personnel with the adequate training on the Project SEP; 
• Assists the CLO of Project Company for resolution of grievances; 

• Assists the CLO of Project Company in the disclosure of the grievance 
mechanism to affected communities appropriately; 

• Develops a follow-up grievance register and keeps up-to-date; 
• Assists the CLO of Project Company in the organization of meetings with the 

Project stakeholders;  
• Records stakeholder engagement activities and report to the CLO of Project 

Company as defined in the SEP;  
• Manages and maintains stakeholder consultation records. 

HR Supervisor • Reports to the Project Manager in communication, establishment, 
implementation and coordination of the ESMS in terms of HR-related issues; 

• Ensures implementation of HR-related ESMS documentation in line with the 
Project commitments; 

• Checks HR-related documentation (i.e. plans and procedures) under sub-

contractors’ responsibility whether they meet the Project commitments;  
• Equip all site personnel with the adequate HR training on their own “E&S 

Training Plan” prepared in line with the Project ESMS; 
• Manages and maintains employment records and documentation; 
• Assists the Contractor management in the resolution of any labor issue. 

Sub-contractors 

Project Manager, HSE 

Manager and Team, 
CLOs, HR Manager 

and Team, 
Procurement Manager 
and Team, and ESMS 
Teams including 

HSE/HR/Procurement 
Managers and Teams 

• Ensure compliance with the Project-specific E&S policies, E&S management 

plans and Project Standards, including SEP in line with their contractual 
requirements. 

• Ensure competent and trained HSE staff is allocated to implement SEP. 
• Ensure adequate resources are allocated for the implementation of the SEP. 
• Ensure internal and external grievances and feedback are recorded, reported 

to EPC Contractor and responded in agreement with the EPC Contractor as 

per the requirements of Project SEP. 
• Prepare periodic HSE reports as per the content and frequencies to be set by 

EPC Contractor, including issues related to SEP implementation. 
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7. GRIEVANCE MECHANISM 

From the national legislation prospective there is a centralized complaints mechanism (online portal) 

for all public utility providers that was opened in 2017 by Presidential Decree No. 728 of 15/09/2017. 

As this online portal is intended for wide range of issues brought to government attention, it was 

considered more appropriate to develop a single system/approach for receiving feedback and 

complains from stakeholders. The following approach was used in the establishment of the Project 

specific grievance mechanism. 

This part of the report describes grievance redress mechanism which is going to be implemented for 

the project for internal (construction and commissioning personnel, workers, project staff) and 

external parties including supply chain system.  

A GRM is a set of measures that enable stakeholders to raise grievances to the project and seek 

redress when stakeholders perceive an adverse impact arising from the project activities together with 

recommendations and feedback. The mechanism sets out clear systematic steps for affected 

individuals and communities to submit complaints and feedback and simultaneously for the Project in 

responding to queries, feedbacks and complaints received. The mechanism will be applied to 

guarantee the project is responsive to any concerns and grievances particularly from affected 

stakeholders and communities. 

The mechanisms will seek to resolve concerns promptly, using an understandable and transparent 

consultative process that is culturally appropriate, and at no cost and without retribution to the 

external or internal party that originated the issue or concern. 

The key principles of the external and internal grievance mechanism will be to: 

• Ensure impartiality, confidentiality, and free of coercion or intimidation. 

• Ensure resolution of concerns within the time frames specified in the Project SEP. 

• Provide an understandable and transparent consultative process that is culturally appropriate 

and readily accessible. 

• Provide the option of submitting grievances and feedback anonymously. 

• Provide access at no cost and without retribution to the party that originated the issue of 

concern. 

• Not impede access to judicial and administrative remedies  

 

Besides the right to appeal the outcomes of the grievance process, the rights of the 

grievance/feedback holder include more than only the right to appeal the outcomes of the grievance 

process, as indicated below: 

• The grievance/feedback holder does not have to participate in the grievance and feedback 

mechanism and can choose to follow other remedies, including other judicial, administrative, 

civil, etc. remedies. The judicial or administrative remedies will be applicable as per the 

Government of Uzbekistan and relevant legislation. 

• The grievance/feedback holder cannot be coerced to participate in the grievance management 

process. 

• The grievance/feedback holder can choose to stop participating in the Project grievance and 

feedback mechanism at any time and elect to follow other remedies. 

GRM will be available to construction and commissioning personnel, workers, project staff and people 

living or working in the areas impacted by the project activities. Any impacted or concerned person or 



 Surkhandarya CCPP Project (1600 MW) 

Stakeholder Engagement Plan /22/05/2023 

ASE-UZA-571-REP-SEP-0001-04 

EN/INT/Rev : 4 

 

    45 JV ”UzAssystem”  LLC 

Shahrisabz str., 5A, Tashkent Uzbekistan 

Property of JV ”UzAssystem”LLC  

All external circulation prohibited without authorisation 

group of people about the project activities have the right to participate in the GRM and be encouraged 

to use it. Moreover, the developed GRM does not replace the public mechanisms for filing complaints 

and resolving conflicts in the legal system of Uzbekistan, but, on the contrary, seeks to minimize its 

use as much as possible. 

The external and internal grievance collection channels to be used during the construction and 

operation phase are described in Table 16. The Project Company will review and adapt these channels, 

as appropriate and consistent with their internal/institutional procedures and mechanisms, within the 

SEP to be updated prior to start of operation phase and implemented throughout the operation phase. 

The Project will enable GRM focal points: (i) local level (Project site) offices including (a) EPC contractor 

during the construction phase and (b) O&M office during the operation phase; and (ii) central level in 

Tashkent both during construction and operation phases. By this arrangement, the Project will intend 

to address effectively and efficiently all grievances raised at the grass root level.  

• The first tier will be at the Project site level. Both the EPC contractor and the O&M office have 

the primary responsibility for uptake grievances as well as handling them as per the adopted 

GRM. Unresolved grievances will be elevated to the second tier.  

• The second tier will include the Grievance Redress Commission (GRC) established at the central 

level at the office of the Project owner. The GRC will be available for any parties to submit a 

grievance directly. GRC will resolve issues that could not be resolved at the local level or those 

that came directly. The GRC will deal with issues before referring to legal recourse.  

To promote the transparent and efficient implementation of the project, the PMU will accept and 

investigate queries from any Project-affected parties, including anonymous queries. 

Table 16: External and Internal Grievance Collection Channels for Construction and Operation Phase 

Grievance Collection Channels  Explanation 

Central level – Stone City Energy (Construction and Operation phases) 

Project Phone Line + 998 90 370 53 59 

Project Web-site www.stonecityenergy.com 

Project E-mail office@stonecityenergy.com 

Official Letter Address Tashkent, Almazar district, Sagban 30 dead-end str., 7 

Uzbekistan 

Plant level – O&M Office of the plant (Operation phase) 

Operation and Management office 

of the plant 

Contact details to be confirmed 

Project Owner Social Manager Social Manager will collect grievances during stakeholder 

meetings, through phone calls, e-mails, etc. and manage 

them as per Project SEP. 

Plant level – EPC Contractor (Construction phase) 

EPC Contractor CLO Contact details to be confirmed 

CLOs will collect grievances during public and individual 

meetings, through phone calls, e-mails, etc. and manage 

them as per Project SEP. Where required, CLOs will help 

stakeholders on how to fill in grievance forms. 

https://urldefense.com/v3/__http:/www.stonecityenergy.com__;!!GDyMDYbfvpeH7A!VntHnEqSXApytIOQPOWDSgKV1GTKk2SR6cR3ErDR9Hc2NEIu-h61bLut__zbFCZtmgjcQklLN7pArj8cPKj0$
mailto:office@stonecityenergy.com
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Grievance Collection Channels  Explanation 

Grievance forms and boxes Grievance forms and boxes will be placed in all mahallas 

affected from Project and at relevant work sites.  

Country complaint handling system 

National System Please see Section 7.1.3 

District hokimiyat Hokimiyat of Angor and Termez districts 

Provincial hokimiyat Hokimiyat of Surkhandarya province 

National level Virtual reception of the President of the Republic of 

Uzbekistan 

• By calling the phone number 0-800-210-00-00 or the 

short number 10-00; 

• By using the online portal and filling out a special request 

form on the website pm.gov.uz; 

• By visiting the People’s Reception Office. The address of 

the 14 People’s Reception offices in each district of the 

Bukhara region are provided on its site. 

7.1.1 External Parties/Local Grievance Redress Mechanism  

The Project Company Social Expert will engage with the PAPs to inform and integrate their feedback 

and suggestions to the process. The Social Expert will undertake an awareness raising process and 

inform the external stakeholders, including local communities, about Project’s grievance and feedback 

collection channels. 

All complaints/suggestions evaluated under the Grievance Redress Mechanism will be recorded as in 

the Grievance Log Form table given as Annex 3.2 Grievance Log Form. Information about the 

complaint, the complainant and detailed information about the action taken will be recorded in this 

database as detailed. 

The step-by-step internal and external grievance redress process to be adopted is provided in Table 

17. In addition, sample forms to be used by the Social Expert for GRM are the Grievance Form that is 

given in Annex 3.1 Public Grievance Form.  

Table 17: Grievance Redress Mechanism Flowchart 

Grievance Redress Mechanism Requirement / Action 

Submission of a complaint Receiving the grievance by any communication channel 

explained above.  

Registration of complaint Registering/recording through making an entry in the sample 

grievance log table and filling of the Grievance Form. All the 

complaints will be registered within two (2) working days and 

feedback will be given to the complainant. 

If the complainant requests that this complaint be treated 

anonymously, this complaint will be recorded anonymously 

and the request will be met. 

Forwarding of complaint The compliant is forwarded to relevant persons (related 

experts on construction/operation sites) responsible for 
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Grievance Redress Mechanism Requirement / Action 

handling the complaint in not later than three (3) working 

days upon receiving the complaint (except for any emergent 

complaint, which would be handled as appropriate). 

Evaluation of a complaint  

Evaluating the complaints within ten (10) working days and 

determining whether the complaint meets the admissibility 

criteria. If the complaint is not valid, providing relevant 

explanation to the complainant. 

Response for a complaint 

If the complaint is valid, identifying and taking corrective 

measures for resolving the complaint in not later than fifteen 

(15) working days upon receiving. If resolving the complaint 

would take longer, a partial response could be provided to the 

complainant. 

All comments and complaints will be responded to either 

verbally or in writing, in accordance with the preferred 

method of communication specified by the complainant, if 

contact details of the complainant are provided.  

At this point, it should be noted that the action taken and the 

result of this anonymously recorded grievance should be 

shared on the Project Company’s website, so that anonymous 

complainants is informed about their complaint and the 

results. 

Recording the result of a 

complaint 
Recording the result of the complaint in register log. 

Right to Appeal  
If the complaint cannot be resolved with the existing process, 

applicants can always apply to relevant legal institutions.  

7.1.2 Internal Parties / Worker Grievance Redress Mechanism  

The internal grievance mechanism will have same operational flow as External Grievance Redress 

Mechanism and will be made available for all construction and commissioning personnel associated 

with construction and commissioning activities to enable them make work related concerns. This 

includes all those employed by the Project Company, EPC contractor, sub-contractors, any other 

related contractors and project site visitors. All construction and commissioning personnel will be made 

aware of the grievance mechanism during their employment inductions at the project site and in 

employment documents. 

Grievances of construction and commissioning personnel will be made in writing to the EPC Contractor 

via a specific grievance form. The grievance form will be made available at key locations on-site (e.g. 

administration block, canteen area, and office locations) as well as at any staff accommodation area. 

The grievance form will be available in Uzbek, Russian, English and any other languages of Project 

staff. Where the complainant is illiterate, the complaint can be made verbally in confidence to a 

manager, so that the manager will complete the grievance form on behalf of the grievant.  

Grievance forms will include contact details of the complainant; however, a grievance can be raised 

anonymously if desired. Grievance forms will be posted in a sealed and locked ‘post box’, located at 

all key locations where grievance forms are available. The grievance box will be checked on a regular 

schedule several times a week. If a verbal grievance is preferred this can be specified by the 
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complainant at the time of raising the grievance and the responsible staff will also record the grievance 

received and register it via the formal process. 

Responses to grievances will be transparent and free of retribution. Follow-up to grievances will be 

completed on a grievance follow up form and signed off by the Project Company’s and EPC Contractor’s 

grievance control representative. The follow up form will state all actions taken to resolve the 

grievance and any further dialogue that had ensued, as well as any future monitoring of the situation 

or other planned actions. The completed and signed off forms will be kept in a dedicated grievance 

mechanism folder on site, which will be made available for review to the external independent 

environmental and social auditors during the periodic environmental and social audits required during 

the construction and commissioning phase. 

7.1.3 Management of Sexual Exploitation and Abuse/Sexual Harassment 

Issues 

The grievance mechanism will include handling Sexual Exploitation and Abuse/Sexual Harassment 

(SEA/SH) complaints. The GRM that will be in place for the project workers will also be used for 

addressing SEA/SH related issues and will have in place mechanisms for confidential reporting, with 

safe and ethical documenting of SEA/SH issues. 

The GRM will include a channel to receive and address confidential complaints related to SEA/SH, with 

special measures in place. If an employee faces SEA/SH issue s/he can either apply to a higher level 

superior or go directly to the national referral system of the country for dealing such cases. The content 

and procedures of the project’s GRM will also have a reporting line on such cases in regard to SEA/SH 

issues and will be handled under full confidentiality and with the consent of the survivor. Project 

Company or EPC Contractor shall not investigate any SEA/SH cases without survivor’s informed 

consent. If the Project Company or EPC Contractor will receive a SEA/SH related grievance, the 

severity of the grievance will be evaluated. The following potential sanctions will be applied depending 

on the severity of the grievance:  

• Informal or formal warning;  

• Additional training;  

• Loss of up to one week's salary;  

• Suspension of employment (either administrative leave as above or without payment of salary) 

for a minimum period of one month up to a maximum of six months;  

• Termination of employment; 

• Referral to the police or other authorities as warranted (wit survivor’s informed consent).  

. All details of the complainant of the sensitive case will be kept strictly confidential. 

All details of GBV and SEA/SH survivors will be kept strictly confidential in the Grievance Register 

Database; and 

• The GRM Officer will not ask for, or record, information on more than the following related to 

the GBV and SEA/SH allegation; 

• The nature of the complaint (what the complainant says in her/his own words without direct 

questioning); 

• If, to the best of the survivor’s knowledge, the perpetrator was associated with the project; 

and if possible, the age and sex of the survivor. 
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7.1.4 Grievance Redress Mechanism: National System 

If after the intervention and assistance from the GRC, no solution has been reached, and if the 

grievance redress system fails to satisfy the complaining parties, the case will be referred to the court 

for resolution in accordance with the legislation of Government of Uzbekistan.  

In the meantime, it should also be emphasized that the GRM Guideline does not limit the right of the 

complaining party to submit the case to the court of law in the first stage of grievance process. 

Moreover, in the Government of Uzbekistan Complaint Handling System functions. This is another 

option of filing a complaint. The Law of the Republic of Uzbekistan on the Appeals of Individuals and 

Legal Entities was introduced on 29 October 2014 and this law replaced the earlier law on Appeal of 

Citizens that was introduced on 13 December 2012. This law guarantees the right to appeal and 

prescribes the requirements of an appeal, its form and structure. Further, the timeline for addressing 

the appeal, the procedure for personal hearing, need for maintaining record of appeals and procedure 

for second appeal are prescribed. 

According to the law, affected persons can submit their grievances through the Virtual reception of 

the President of the Republic of Uzbekistan, which is an online portal. From February 2018, the online 

version is updated and presented on this online portal. All citizens of the country can use different 

options for their appeals. 

• By calling the phone number 0-800-210-00-00 or the short number 10-00; 

• By using the online portal and filling out a special request form on the website pm.gov.uz; 

• By visiting the People’s Reception Office. The address of the 14 People’s Reception offices in 

each district of the Bukhara region are provided on its site. 

This mechanism assures the constitutional rights of citizens to appeal to the President of the Republic 

of Uzbekistan. Through this system, any persons in Angor and Termez districts can send their 

applications, suggestions and complaints to the portal of the President of the Republic of Uzbekistan. 

After receiving the complaint from a district, the responsible person from online portal will provide 

complainant with contact details of the responsible person from related Hokimiyat. The Hokimiyat will 

directly request the Project Social manager of “Stone City” LLC to resolve the grievance, with an option 

of sending the grievance through an email. In the new version of the Virtual Reception, the 

complainant can indicate the mahalla in which they live when submitting the appeal. This will speed 

up the solution of the problem, help determine which sector is responsible for the problem resolving.  

The online portal has provisions for checking the status of the grievance and further appeal if the 

appellant has been harassed for raising the grievance.  If someone who sends a complaint is 

persecuted, she/he can quickly report it by pressing a special “button” on the same site. Such 

messages will be considered promptly and with high priority of involving law enforcement agencies. 

7.1.5 AIIB’S Project-affected People’s Mechanism 

AIIB’s Project-affected People’s Mechanism (PPM) applies to this Project. The PPM has been established 

by AIIB to provide an opportunity for an independent and impartial review of submissions from Project-

affected people who believe they have been or are likely to be adversely affected by AIIB’s failure to 

implement the ESP in situations when their concerns cannot be addressed satisfactorily through the 

Project-level GRM or the processes of AIIB’s Management. Information on AIIB’s PPM is available at: 

https://www.aiib.org/en/policies-strategies/operational-policies/policyon-theproject-affected-

mechanism.html. 
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7.1.6 Disclosure of the Grievance Process 

Information about the grievance handling process (including PPM) will be disseminated through 

booklets and posted to the Hokimiyat. During informal meetings on the project site during the 

construction phase of the Project, grievance mechanism will also be presented. Information on the 

resolution of grievances will be summarized in the Project Environmental and Social progress reports. 

7.1.7 Engagement Methods 

The following methods will be used to inform stakeholders about the on-going stakeholder 

engagement process during construction and operations of the Project: 

• Letters, Phone calls and email - Suitable to engage interest-based stakeholders and to notify 

them of the engagement and disclosure mechanisms. 

• Posters or Notices - Signboards and Illustrative posters (info graphics) will be placed at the 

Project entrance gate, including direct access to the grievance mechanism. 

• Social Media – This may include use of messaging platforms such as Telegram, Zoom, 

Facebook, etc. to communicate general information about the Project. 

• Local media, weekly official newspaper of Angor Hokimiyat (Angor yog'dusi gazetasi). 

Data privacy must be ensured and protected if a stakeholder database is established. 

• Meetings with community leaders - These can be informal meetings held with community 

leaders so as to maintain good relations with the community and address any concerns the 

community might have. 

• Bilateral meetings - Suitable to engage impacted and interest-based stakeholders as identified, 

to allow these stakeholders provide their views and opinions and to notify them of the 

engagement and disclosure mechanisms. 

• Online – Useful for Interest-based Stakeholders. The engagement and disclosure mechanisms 

for the ESIA package during the construction and operational phases of the project will be 

advertised on website with a contact point provided for comment. The same will be available 

on the lending institution respective websites.



 Surkhandarya CCPP Project (1600 MW) 

Stakeholder Engagement Plan /22/05/2023 

ASE-UZA-571-REP-SEP-0001-04 

EN/INT/Rev : 4 

 

 

8. MONITORING AND REPORTING 

Internal monitoring will be done for SEP implementation, including the operation of external and 

internal grievance mechanisms, throughout the Project. This will include monitoring of sub-

contractor’s stakeholder engagement and grievance management practices as well. 

Site implementation of SEP and grievance mechanism will be under the daily responsibility of Project 

Managers, Environmental Experts, Social Manager/Experts and CLOs of Project Company and EPC 

Contractor. Periodical internal monitoring of the SEP implementation and grievance mechanism will 

be conducted by the Social Manager, with support from Environmental Experts (in alignment with the 

frequency of Lenders’ external E&S monitoring). 

Internal monitoring of SEP will be conducted through interviews, questionnaires and surveys with 

internal and external stakeholders and review of documents, including stakeholder engagement logs, 

grievance and feedback registers, etc. 

The framework of the internal SEP monitoring, including the Key Performance Indicators (KPIs), is 

presented in Table 18.  

Table 18: Internal Monitoring Framework for SEP Implementation 

Monitoring 
Subject 

KPIs Internal Monitoring 
Frequency 

Parties Responsible 
for the Monitoring 

Stakeholder 
engagement 

-Number of meeting with 
external stakeholders according 

to: 

• Type of stakeholder 
group (e.g. central or 
local governmental 
authorities, women, 
vulnerable persons, 
NGOs) 

• Engagement method 
(e.g. face to face 

meetings, remote 
meetings including phone 
or video calls, 
correspondence, updates 
through Project website, 

announcements, etc.) 
• Meeting locations 

-Number of meeting with internal 
stakeholders 

-Number of stakeholders 
(individual or institution) covered 

in the engagement 
activities/events 

- Materials shared with the 

stakeholders  

Monthly monitoring 

(Daily records on 

Stakeholder Engagement 
Logs to be kept by the 
CLOs) 

Senior Management 
Team 

Social Manager 

CLOs 
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Monitoring 

Subject 

KPIs Internal Monitoring 

Frequency 

Parties Responsible 

for the Monitoring 

External 
grievance 
mechanism 

- Number of external 
grievances/feedbacks per: 

• Settlement 
• Subject (e.g. dust, noise, 

damage to land, traffic, 
health and safety, etc.) 

• Company (EPC Contractor 
or sub-contractors) 

• Related department within 
the EPC Contractor or sub-
contractor 

• Response timeframe 
• Resolution timeframe 

- Status of grievance/feedback 
(open, closed, etc.) 

Monthly monitoring 

(Daily records on 
Stakeholder Engagement 
Logs to be kept by the 
CLOs) 

Senior Management 
Team 

Social Manager 

CLOs 

Internal 
grievance 
mechanism 

Number of internal 
grievances/feedbacks 

• Company 
• Related department within 

the EPC Contractor or sub-
contractor 

• Subject (e.g. health and 

safety, accommodation 
conditions, work conditions, 
etc.) 

- Status of grievance/feedback 

(open, closed, etc.) 

- Response timeframe 

- Resolution timeframe 

Monthly monitoring 

(Daily records on 
Stakeholder Engagement 
Logs to be kept by the 

CLOs) 

Senior Management 
Team 

Social Manager 

CLOs 
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9. CONTACT INFORMATION FOR 
STAKEHOLDERS 

The contact information of Project Company is given in Table 19. The table will be updated in due 

course as necessary.  

Table 19: Contact Information of Project Company 

Contact Information 

Name Stone City Energy B.V. - SCE-QUVVAT» LLC FC 

Address  

Tashkent, Almazar district, Sagban 30 dead-end str., 7 

Uzbekistan 

E-mail office@stonecityenergy.com 

Telephone + 998 90 370 53 59 

Web site www.stonecityenergy.com 

.  

mailto:office@stonecityenergy.com
https://urldefense.com/v3/__http:/www.stonecityenergy.com__;!!GDyMDYbfvpeH7A!VntHnEqSXApytIOQPOWDSgKV1GTKk2SR6cR3ErDR9Hc2NEIu-h61bLut__zbFCZtmgjcQklLN7pArj8cPKj0$
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10. ANNEXES 

10.1 ANNEX 1. QUESTIONNAIRE FOR LOCAL AUTHORITY 

OF SOCIO ECONOMIC-RESEARCH USED IN JULY 2022 

STUDY 

The Questionnaire of Local Administrator Survey 

Section 

Number 

Section 

Name 

Sub Section 

Name 

Question 

Number 
Question Choices 

1 Demography Population 1 What is total 
population of the 
settlement? 

Please specify the current 

number  

1 Demography Population 2 What is total 
household number of 
the settlement? 

Please specify the current 

number  

1 Demography Age Structure 1 What is the number 
of children (0-14 
ages)? 

Please specify the current 

number  

1 Demography Age Structure 2 What is the number 
of youth in early 
working age (15-24 
ages)? 

Please specify the current 

number  

1 Demography Age Structure 3 What is the number 
of population in 

prime working age 
(25-54 ages)? 

Please specify the current 

number  

1 Demography Age Structure 4 What is the number 
of population in 
mature working age 
(55-64 ages)? 

Please specify the current 

number  

1 Demography Age Structure 5 What is the number 

of population in 65 
years and over 
(elderly) 

Please specify the current 

number  

1 Demography Gender Structure 1 What is the number 
of males? 

Please specify the current 

number  

1 Demography Gender Structure 2 What is the number 
of females? 

Please specify the current 

number  

1 Demography Minorities 1 Do any ethnic and 
cultural minorities 

live here? 

☐Yes  ☐No 
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The Questionnaire of Local Administrator Survey 

Section 

Number 

Section 

Name 

Sub Section 

Name 

Question 

Number 
Question Choices 

1 Demography Minorities 2 Who is the most 

populated ethnic and 
cultural group, 
except for the 
Uzbeks? 

☐Not Available ☐Russian☐Tajik

 ☐Other (Please specify)

 

1 Demography Minorities 3 Do any religious 

minority groups live 
here? 

☐Yes  ☐No 

1 Demography Minorities 4 Who is the most 
populated religious 
group except for 
Muslims? 

☐Not Available ☐Christianity

 ☐Other (Please specify)

 

1 Demography Minorities 5 Is a different 
language spoken in 

the settlement? 

☐Yes  ☐No 

1 Demography Minorities 6 Which is the most 

spoken language 
except for Uzbek? 

☐Not Available ☐Russian☐Tajik

 ☐Other (Please specify)

 

2 Education Educational 
institutions 

1 Are there any 
educational 
institutions in your 
settlement?  

☐Yes  ☐No 

2 Education Educational 
institutions 

2 If your answer is No, 
where is the nearest 
educational 
institution ? 

☐0-5 km 

 
 ☐5-10 km

  

☐10-15 km 

 ☐15-20 km

  

☐Over 20 km  

2 Education Students 1 How many students 
are there? 

Please specify the current 

number  

2 Education Students 2 How many student is 
female? 

Please specify the current 

number  

2 Education Students 3 How many student is 
male? 

Please specify the current 

number  

2 Education Students 4 How many students 

are enrolled in 

university / higher 

Please specify the current 

number  
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The Questionnaire of Local Administrator Survey 

Section 

Number 

Section 

Name 

Sub Section 

Name 

Question 

Number 
Question Choices 

education institutions 

in the current period? 

2 Education Educational Level 1 How is the average 

educational level of 
the settlement? 

☐Illiterate  ☐Only 

literate  
 ☐Primary education 

☐Secondary education

 ☐Secondary specialized 

education 
☐Basic higher education

 ☐Academic higher 

education (master's, 
postgraduate, doctoral) 

2 Education Educational Level 2 What is the average 
educational level of 

the females? 

☐Illiterate  ☐Only 

literate  ☐Primary 

education 
☐Secondary education

 ☐Secondary specialized 

education 
☐Basic higher education

 ☐Academic higher 

education (master's, 
postgraduate, doctoral) 

2 Education Illiteracy 1 How many people 
are illiterate or only 
literate in the 

settlement? 

Please specify the current 

number  

2 Education Illiteracy 2 What is the number 

of illiterate or only 
literate females? 

Please specify the current 

number  

3 Health Health care 
service 

1 Are there any health 
care services in your 
settlement? 

☐Yes  ☐No 

3 Health Health care 
service 

2 If your answer is No, 
where is the nearest 
health institution? 

☐0-5 km 

 
 ☐5-10 km

  

☐10-15 km 

 ☐15-20 km

  

☐Over 20 km  

3 Health Emergency 

Health Services 
(EHS) 

1 Is there any EHS in 

your settlement? 

☐Yes  ☐No 
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The Questionnaire of Local Administrator Survey 

Section 

Number 

Section 

Name 

Sub Section 

Name 

Question 

Number 
Question Choices 

3 Health Emergency 

Health Services 
(EHS) 

2 If your answer is No, 

where is the nearest 
EHS? 

☐0-5 km 

 
 ☐5-10 km

  

☐10-15 km 

 ☐15-20 km

  

☐Over 20 km  

3 Health Disability 1 Are there any 
disabled people in 

your settlement? 

☐Yes  ☐No 

3 Health Disability 2 How many disabled 

people are in the 
settlement? 

Please specify the current 

number  

3 Health Disability 3 What is the most 
common disability 

type? 

☐Visually handicapped

 ☐Hearing impaired

 ☐Speech handicapped 

☐Physically handicapped

 ☐Mentally disabled

 ☐ Other (Please specify) 

3 Health Disability 4 Does the mention 
disability type have a 
prevalence in any 
group? 

☐Yes  ☐No 

3 Health Disability 5 In which group? ☐Babies/New born /infants 

  ☐Children 

 ☐Elderly 

☐Female   

  ☐Male 

☐Any kind of occupation. Please 

specify  
☐Minorities. Please specify 

   
☐Other (Please specify)  

   

3 Health Chronic diseases 1 What is the most 
common chronic 
diseases? 

☐Hearth diseases 

 ☐Lung diseases 

 ☐Intestinal diseases 

☐Kidney diseases 

 ☐Dermatological 

diseases ☐Bone diseases 
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The Questionnaire of Local Administrator Survey 

Section 

Number 

Section 

Name 

Sub Section 

Name 

Question 

Number 
Question Choices 

☐Neurological diseases ☐Allergic 

diseases 
 ☐Hormonal diseases 

☐Gynaecological diseases

 ☐Tension 

 ☐Diabetes 

☐Any type of cancer ☐Gall 

bladders diseases ☐Over-

aged related diseases 

☐Other (Please specify)

  

3 Health Chronic diseases 2 Does the mention 
chronic disease have 
a prevalence in any 
group? 

☐Yes  ☐No 

3 Health Chronic diseases 3 In which group? ☐Babies/New born /infants 

  ☐Children 

 ☐Elderly 

☐Female   

  ☐Male 

☐Any kind of occupation. Please 

specify  
☐Minorities. Please specify 

   
☐Other (Please specify)  

   

4 Culture, 

Tourism and 
Archaeology 

Cultural heritage 1 Is there any 

registered and/or 
potential cultural 
heritage assets in the 
settlement? 

☐Yes  ☐No 

4 Culture, 
Tourism and 
Archaeology 

Cultural heritage 2 If your answer is Yes, 
Please specified with 
location and name of 
it. 

☐0-5 km 

 
 ☐5-10 km

  

☐10-15 km 

 ☐15-20 km

  

☐Over 20 km  

4 Culture, 
Tourism and 

Archaeology 

Cultural heritage 3 Has it any 
importance to local 

people? 

☐Yes  ☐No 
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The Questionnaire of Local Administrator Survey 

Section 

Number 

Section 

Name 

Sub Section 

Name 

Question 

Number 
Question Choices 

4 Culture, 

Tourism and 
Archaeology 

Cultural heritage 4 Has it any 

importance to ethnic 
/cultural /religious 
group? 

☐Yes  ☐No 

4 Culture, 
Tourism and 

Archaeology 

Cultural heritage 5 Are there any 
intangible cultural 

heritage? 

☐Yes  ☐No 

4 Culture, 
Tourism and 
Archaeology 

Tourism 
/Recreational 
Areas/ 
Accommodation 

1 Are there any 
recreational areas in 
the settlement? 

☐Yes  ☐No 

4 Culture, 
Tourism and 
Archaeology 

Tourism 
/Recreational 
Areas/ 

Accommodation 

2 If your answer is Yes, 
Please specified with 
location and name of 

it. 

☐0-5 km 

 
 ☐5-10 km

  

☐10-15 km 

 ☐15-20 km

  

☐Over 20 km  

4 Culture, 
Tourism and 
Archaeology 

Tourism 
/Recreational 
Areas/ 
Accommodation 

3 Are there touristic 
areas and 
accommodation 
facilities in the 

settlement? 

☐Yes  ☐No 

4 Culture, 

Tourism and 
Archaeology 

Tourism 

/Recreational 
Areas/ 
Accommodation 

4 If your answer is Yes, 

Please specified with 
location and name of 
it. 

☐0-5 km 

 
 ☐5-10 km

  

☐10-15 km 

 ☐15-20 km

  

☐Over 20 km  

6 Economy 
and 
Livelihood 

Income source 1 What is the most 
common livelihood 
activity in the 

settlement? 

☐Agriculture ☐Husbandry

 ☐Fishery 

 ☐Trade /Tradesman 

☒Pension ☐Regular salary

 ☐ Rental income

 ☐Seasonal employment 

☐Other (Please specify)  
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The Questionnaire of Local Administrator Survey 

Section 

Number 

Section 

Name 

Sub Section 

Name 

Question 

Number 
Question Choices 

6 Economy 

and 
Livelihood 

Income source 2 What is the most 

common livelihood 
activity among 
females? 

☐Agriculture ☐Husbandry

 ☐Fishery 

 ☐Trade /Tradesman 

☐Pension ☐Regular salary

 ☐ Rental income

 ☐Seasonal employment 

☐Other (Please specify)  

  

6 Economy 
and 
Livelihood 

Income source 3 What is the average 
number of people 
who has not any 
income source? 

Please specify the current 

number  

6 Economy 
and 

Livelihood 

Income source 4 What is the average 
number of females 

who have not any 
income source? 

Please specify the current 

number  

6 Economy 
and 
Livelihood 

Income level and 
Expenses 

1 What is the average 
income level of the 
households? 

☐0-2,000,000  

 ☐2,000,001-4,000,000 

☐4,000,001-10,000,000 

 ☐10,000,000-above 

6 Economy 
and 

Livelihood 

Income level and 
Expenses 

2 What is the average 
expense amount of 

the households? 

☐0-2,000,000  

 ☐2,000,001-4,000,000 

☐4,000,001-10,000,000 

 ☐10,000,000-above 

6 Economy 
and 
Livelihood 

Unemployment 1 What is the average 
number of 
unemployed people? 

Please specify the current 

number  

6 Economy 
and 
Livelihood 

Unemployment 2 What is the average 
number of 
unemployed females? 

Please specify the current 

number  

6 Economy 

and 

Livelihood 

Unemployment 3 What is the average 

number of youth who 

seek job? 

Please specify the current 

number  

7 Land Use 
Agriculture 

Grazing 
Fishery 

Land Use 1 Do your local people 
use any area within 

the Project area to 
any reason? 

☐Yes  ☐No 

7 Land Use 
Agriculture 
Grazing 
Fishery 

Land Use 2 If your answer is Yes, 
Please specified with 
location and name of 
it. 

☐Agriculture  

☐Grazing  

☐Fishery 

  ☐Trade
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The Questionnaire of Local Administrator Survey 

Section 

Number 

Section 

Name 

Sub Section 

Name 

Question 

Number 
Question Choices 

☐Recreation  

☐Housing/Dweling

 
☐Other(Please specify) 

 

  

7 Land Use 
Agriculture 

Grazing 
Fishery 

Land Use 3 What is the average 
number of people use 

any area within the 
Project area to any 
reason? 

Please specify the current 

number  

7 Land Use 
Agriculture 
Grazing 
Fishery 

Agriculture 1 What are the most 
produced 3 products 
in the settlement? 

1st   2nd

  3rd 

 

7 Land Use 
Agriculture 
Grazing 
Fishery 

Agriculture 2 How do sell local 
people the products? 

☐Themselves in a market/ in a 

bazaar   ☐In a 

common cooperative /union 

☐To a firm /facility  

   ☐To the 

governmental institutions 
☐No selling, only for domestic 

consumption 
☐Other(Please specify) 

 

7 Land Use 
Agriculture 
Grazing 
Fishery 

Husbandry 1 What are the most 
produced 3 animal 
products the 
settlement? 

1st   2nd

  3rd 

 

7 Land Use 
Agriculture 
Grazing 
Fishery 

Husbandry 2 How do sell local 
people the products? 

☐Themselves in a market/ in a 

bazaar   ☐In a 

common cooperative /union 
☐To a firm /facility  

   ☐To the 

governmental institutions 
☐No selling, only for domestic 

consumption 

☐Other(Please specify) 
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The Questionnaire of Local Administrator Survey 

Section 

Number 

Section 

Name 

Sub Section 

Name 

Question 

Number 
Question Choices 

7 Land Use 

Agriculture 
Grazing 
Fishery 

Fishery 3 What are the most 

caught aquaculture 
products the 
settlement? 

1st   2nd

  3rd 

 

7 Land Use 

Agriculture 
Grazing 
Fishery 

Fishery 4 How do sell local 

people the products? 

☐Themselves in a market/ in a 

bazaar   ☐In a 

common cooperative /union 
☐To a firm /facility  

   ☐To the 

governmental institutions 
☐No selling, only for domestic 

consumption 
☐Other(Please specify) 

 

8 Housing Dwelling 1 How many dwellings 
are idle? 

Please specify the current 

number  

8 Housing Dwelling 2 How many dwellings 
are in use? 

Please specify the current 

number  

8 Housing Dwelling 3 What is the average 

number of rental 
housing /dwelling 
/building/ facility? 

Please specify the current 

number  

9 Local 
services 

Sufficiency level 1 Health Does the mentioned service 
locate in the settlement? If your 
answer is yes, please evaluate 
the mentioned service as Good 
(Sufficient), Average, Bad 
(Insufficient 

9 Local 

services 

Sufficiency level 2 Education ☐Good  ☐Average

 ☐Bad  ☐Not 

Available 

9 Local 
services 

Sufficiency level 3 Electricity ☐Good  ☐Average

 ☐Bad  ☐Not 

Available 

9 Local 
services 

Sufficiency level 4 Internet network ☐Good  ☐Average

 ☐Bad  ☐Not 

Available 

9 Local 

services 

Sufficiency level 5 Telecommunication 

network 

☐Good  ☐Average

 ☐Bad  ☐Not 

Available 
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The Questionnaire of Local Administrator Survey 

Section 

Number 

Section 

Name 

Sub Section 

Name 

Question 

Number 
Question Choices 

9 Local 

services 

Sufficiency level 6 Potable water 

source and 
network 

☐Good  ☐Average

 ☐Bad  ☐Not 

Available 

9 Local 
services 

Sufficiency level 7 Irrigation water 
source and 
network 

☐Good  ☐Average

 ☐Bad  ☐Not 

Available 

9 Local 
services 

Sufficiency level 8 Grazing areas ☐Good  ☐Average

 ☐Bad  ☐Not 

Available 

9 Local 
services 

Sufficiency level 9 Sanitation network ☐Good  ☐Average

 ☐Bad  ☐Not 

Available 

9 Local 
services 

Sufficiency level 10 Domestic waste 
collection system 

☐Good  ☐Average

 ☐Bad  ☐Not 

Available 

9 Local 
services 

Sufficiency level 11 Local road ☐Good  ☐Average

 ☐Bad  ☐Not 

Available 

9 Local 
services 

Sufficiency level 12 Access road ☐Good  ☐Average

 ☐Bad  ☐Not 

Available 

9 Local 
services 

Sufficiency level 13 Transportation 
network 

☐Good  ☐Average

 ☐Bad  ☐Not 

Available 

9 Local 
services 

Sufficiency level 14 Emergency 
services 

☐Good  ☐Average

 ☐Bad  ☐Not 

Available 

9 Local 
services 

Sufficiency level 15 Recreation areas ☐Good  ☐Average

 ☐Bad  ☐Not 

Available 

9 Local 
services 

Sufficiency level 16 Tourism areas ☐Good  ☐Average

 ☐Bad  ☐Not 

Available 

9 Local 
services 

Sufficiency level 17 Leisure time 
activity areas 

☐Good  ☐Average

 ☐Bad  ☐Not 

Available 

9 Local 
services 

Sufficiency level 18 Sport areas ☐Good  ☐Average

 ☐Bad  ☐Not 

Available 

9 Local 
services 

Sufficiency level 19 Playgrounds ☐Good  ☐Average

 ☐Bad  ☐Not 

Available 
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The Questionnaire of Local Administrator Survey 

Section 

Number 

Section 

Name 

Sub Section 

Name 

Question 

Number 
Question Choices 

9 Local 

services 

Sufficiency level 20 Worship areas ☐Good  ☐Average

 ☐Bad  ☐Not 

Available 

10 Project Acknowledgement 1  Have you ever heard the 
Project? 
What have you heard? 

Who has give the information? 

10 Project Opinions 2 According to you, how will affect 
the Project your settlement? 
If you have a positive opinion, 

please explain for us. 
If you have a negative opinion, 
please explain for us. 

10 Project Grievances 3 Have you ever had any 
grievance / complaint/ problem 
etc about the Project? 
What was it? please explain for 
us. 
Did you inform anyone to the 

State Authorities /The Owner of 
the Project? 
Is the issue still continue? 

10 Project Concern 4 Do you have any concern about 
the Project? 
What they are related to? 
Do the concerns impact on your 
negative opinions about the 
Project, if any? 

10 Project Expectation 5 Do you have any expectation 
about the Project? 

What they are related to? 
Do the expectations impact on 
your positive opinions about the 

Project, if any? 

10 Project Curiosity 6 Do you have any curiosity about 
the Project? 
What they are related to? 

10 Project Stakeholder 
engagement 

7 According to you, what can be 
most effective disclosure 
technique to share information 
about the Project? 

According to you, what can be 
most effective informative 
technique to share information 
about the Project? 
According to you, how the firm 
can improve engagement of the 

local people? 
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The Questionnaire of Local Administrator Survey 

Section 

Number 

Section 

Name 

Sub Section 

Name 

Question 

Number 
Question Choices 

10 Project Disadvantages 8 According to you, which groups / 

people could be most negatively 
affected due to the possible 
impacts of the Project ? 

10 Project Benefit 9 According to you, which groups / 
people could gain benefit due to 

the possible impacts of the 
Project ? 

10 Project Social 
Responsibility 

10 According to you, which kind of 
activities/investments/services 
could be conducted by the 
Project to improve the socio-

economic condition? 
According to you, for which 
socio-economic problems could 
be the Project a solution 
partner? How? 
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10.2 ANNEX 2. FOCUS GROUP MEETING 

QUESTIONNAIRE 

FOCUS GROUP MEETING PARTICIPATION FORM 
 Age Occupation Gender Date 

1     

2     

3     

4     

5     

6     

7     

8     

9     

10     

 
OPINION ABOUT THE PROJECT 

How will the planned 
project affect the region? 

Positive Negative Both positive and negative 

If it's positive, why? Reason 1 Reason 2 Reason 3 
If it's negative, why? Reason 1 Reason 2 Reason 3 

Information about the 
Project 

Information 1 Information 2 Information 3 

What do you wonder about 
the project? 

Question 1 Question 2 Question 3 

   

By whom and how should 
information be made? 

Informative1 Informative 2 Informative 3 

   
What are the main 
problems in your area that 
need to be solved first? 

Problem 1 Problem 2 Problem 3 

   

How can the people who 
make the project contribute 
to your settlement? 

Support area opinion 1 Support area opinion 2 Support area opinion 3 

   

What problems can the 
project people come up 
with? 

Critical issue 1 Critical issue 2 Critical issue 3 
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10.3 ANNEX 3. GRIEVANCE REDRESS MECHANISM 

FORMS 

10.3.1 Annex 3.1 Public Grievance Form 

 

 

 
Reference No: 
 
Full Name 
 
Note: you can 
remain 
anonymous if 
you prefer or 
request not to 
disclose your 
identity to the third 
parties without 
your consent 

 
My first name 
_______________________________________________________________________________
______ 
 
My last name 
_______________________________________________________________________________
_______ 
 

 I wish to raise my grievance anonymously I request not to disclose my identity 

 without my consent 

Contact 
Information  

 
Please mark how 
you wish to be 
contacted (mail, 
telephone, e-
mail).  

 

 By Post: Please provide mailing address: 
_____________________________________________ 

 
_______________________________________________________________________ 

 

_______________________________________________________________________ 

 

 By Telephone: 
___________________________________________________________________________
__ 

 

 By E-mail: 
___________________________________________________________________________
_______ 

Preferred 
Language for 
communication 

 

1. Russian 
2. Uzbek  

3. English  
4. Other (specify) 

 

 
Description of 
Incident or 
Grievance:  
 

 

What happened? 
 
Where did it happen?  

 

Who did it happen to? 
 
What is the result of the problem?  

 

 

Date of 
Incident/Grievan
ce 

 

 1. One-time incident/grievance 
(date_____________________________________________________) 

2. Happened more than once (how many times? 
________________________________________) 

3. On-going (currently experiencing problem) 

 

What would you like to see happen to resolve the problem?  
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10.3.2 Annex 3.2 Grievance Log Form 

 

 

 

 

  

Name/Contact 
Details  
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10.4 ANNEX 4. PREVIOUS STAKEHOLDER ENGAGEMENT 

ACTIVITY’S MINUTES OF MEETINGS 
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10.5 ANNEX 5. RECORDS ON DISCLOSURE ACTIVITIES  

10.5.1 Annex 5.1 Announcement Format and Notices 

 

Announcement Format for Public Informing about the Disclosure Meeting 
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Official Telegram channels of Surkhandarya Region and Termez Hokimiyats 

 

Newspaper Advertisements of Disclosure Meeting 
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10.5.2 Annex 5.2 Presentation and Brochures 

  

Presentation Given in the Disclosure Meeting 

  

Brochure Distributed during the Disclosure Meeting 
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10.5.3 Annex 5.3 Photographs and Participant Lists 

 

  

   

Photographs from the Disclosure Meeting in Angor District 
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Photographs from the Disclosure Meeting in Termez District 
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Photographs from the Women Group’s Disclosure Meeting  
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Photographs from the Youth Group’s Disclosure Meeting 
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Participant Lists of the Disclosure Meeting in Angor District  



 Surkhandarya CCPP Project (1600 MW) 

Stakeholder Engagement Plan /22/05/2023 

ASE-UZA-571-REP-SEP-0001-04 

EN/INT/Rev : 4 

 

    85 JV ”UzAssystem”  LLC 

Shahrisabz str., 5A, Tashkent Uzbekistan 

Property of JV ”UzAssystem”LLC  

All external circulation prohibited without authorisation 

  

Participant Lists of the Disclosure Meeting in Termez District 
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Participant Lists of the Women Group’s Disclosure Meeting  
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Participant Lists of the Youth Group’s Disclosure Meeting 
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10.5.4 Annex 5.4 Questions raised during the Meetings  

The Questions raised during the Disclosure Meeting in Angor District 

Q1. Public (unknown): What kind of positions will be required during the construction and operation 

period of the Power Plant? 

A1. It was noted that the construction period will mainly need professionals involved in construction 

such as welders, concrete workers, and specialists in metal structures, will also be required 

complementary professions such as cooks, drivers, and operators of machinery (excavators, graders, 

etc.). Mainly power engineers will be needed for the operational period. 

Q2. Public (unkown): What kind of impact is expected on the environment? 

A2. Information is given that the main source of environmental impact will be the impact on the air, 

as power generation will burn gas, but at the same time, it is noted that all norms and standards of 

air quality will be met. It is also noted that there will be an impact on water and on fauna and flora. 

At the same time information is given about the baseline and stakeholder engagement studies 

conducted as well as developed mitigation measures. It is also highlighted that a positive conclusion 

of the State Environmental Expertise was obtained for this Project. 

Q3. Public (unknown): What kind of raw materials will be used to generate electricity? 

А3. Natural gas. 

Q4. Public (unknown): Will the water from the reservoir be used? 

A4. Yes, water will be used, but in very small quantities, so it is planned to install an air-cooling 

system. It is also noted that the water discharged into the reservoir will comply with all norms and 

standards in force on the territory of the Republic of Uzbekistan. 

Q5. The representative of Mono Center: When is the mobilization date?  

A5. April 2023   

Q6. What is the minimum education level to apply for construction positions during construction? 

A6. As on any construction site, the level of professionalism will be evaluated based on knowledge 

and skills, not on the level of education only. 

Q7. Where do they teach power engineers? 

A7. The main base for training power engineers is the Tashkent State Technical University, and these 

faculties also function at many technical higher educational institutions. 

Questions raised during the Disclosure Meeting in Termez District 

Q1. Public (unknown): Please answer what will be the thermal impact on the reservoir. And how will 

it affect the fish in the reservoir? 

A1. It was noted that there were enough studies of the ichthyofauna in the lake. In order to have the 

least impact on water quality and ichthyofauna, the possibility of installing air cooling equipment is 

being considered. It was also reported that the Project received a positive conclusion from the State 

Environmental Expertise. 
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Q2. Public (unknown): How will the consumption of gas in electricity generation affect the transmission 

of gas to the population? 

A2. It was stated that the decree of the President of the Republic of Uzbekistan on the organization of 

this Power Plant states that Uztransgaz is responsible for the gas supply for the production, which 

means that there will be no influence on the transfer of gas to the population. 

Q3. Public (unknown): What professions will be needed during construction and operations? 

А3. It was noted that the construction period will mainly need professionals involved in construction 

such as welders, concrete workers, and specialists in metal structures, and also require 

complementary professionals such as cooks, drivers, and operators of machinery (excavators, 

graders, etc.). Mainly power engineers will be needed for the operational period. 

Q4. Public (unknown): Can you provide detailed information about the surveys you conducted? 

A4. Yes, of course. You can ask your question now or contact Stone City Energy at those numbers and 

details, we provide. We also provide information about the surveys in the form of ESIA, non-technical 

summaries of booklets, and so on, to the chairman of the mahalla. Also, you can take leaflets to your 

neighbors. 

Q5. Public (unknown): What will be the quality of the discharged water? 

A5. Noted that there will be an impact on water, at the same time it is noted that all norms and 

standards of water quality will be met. Also, information is given about the baseline studies conducted 

as well as developed mitigation measures.  

Questions raised during the Disclosure Meeting Held with Women Group 

Q1. Public (unknown): What positions will be provided for women? Will people of retirement age be 

hired? 

A1. In recruiting workers, the main criterion will be professional skills, no restrictions on gender and 

age will be, with the exception of cases stipulated in the legislation of the Republic of Uzbekistan. 

Q2. When does construction start and end? 

A2. Starts – April 2023, Ends – March 2023. 

Q3. Can you give information on the expected wages for workers during construction? 

A3. At this stage it is too early to talk about it, at the time of hiring, wages will be negotiated 

individually with each applicant based on the professional level of the applicant.  

Questions raised during the Disclosure Meeting 

Q1. Public (unknown): Please indicate to the attending youth leaders what types of professions will be 

needed in the construction and operation of the Power Plant. 

A1. It was noted that the construction period will mainly need professionals involved in construction 

such as welders, concrete workers, and specialists in metal structures, and also require 
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complementary professionals such as cooks, drivers, and operators of machinery (excavators, 

graders, etc.). Mainly power engineers will be needed for the operational period. 

Q2. Public (unknown): What is the expected impact on the environment and people? 

A2. Information is given that the main source of environmental impact will be the impact on the air, 

as for power generation will burn gas, but at the same time, it is noted that all norms and standards 

of air quality will be met. It is also noted that there will be an impact on water and flora/flora. At the 

same time information is given about the baseline and stakeholder engagement studies conducted as 

well as developed mitigation measures. It is also highlighted that a positive conclusion of the State 

Environmental Expertise was obtained for this Project. 

Q3. Public (unknown): Please tell me how the generated electricity will be distributed. 

А3. According to the Power Purchase Agreement, Stone City Energy undertook to guarantee the sale 

of generated electricity to a single buyer represented by the National Power Grid of Uzbekistan JSC, 

which is also specified in the Decree of the President of the Republic of Uzbekistan on the organization 

of the Power Plant. This means that the distribution of the generated electricity will be handled by the 

National Electric Grid of Uzbekistan JSC in the established procedure. 

Q4. Public (unknown): Will the water from the reservoir be used? 

A4. Yes, water will be used, but in very small quantities, so it is planned to install an air-cooling 

system. It is also noted that the water discharged into the reservoir will comply with all norms and 

standards in force on the territory of the Republic of Uzbekistan. 

Q5. Public (unknown): When and how will local residents be recruited? 

A5. Prior to the start of construction, there will be a commitment to recruit the necessary manpower, 

as is usually the case. All labor relations will be formalized in accordance with the labor laws of the 

Republic of Uzbekistan. During the construction work, all measures to ensure the safety and health of 

workers will be strictly observed. 

Q6. Public (unknown): Can you give information on the expected wages for workers during 

construction? 

A6. At this stage it is too early to talk about it, at the time of hiring wages will be negotiated individually 

with each applicant based on the professional level of the applicant. 

 

 

 


