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PR1/PS1 - Assessment and Management of Environmental and Social Risks, Impacts and Issues
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1.1 The company will identify and nominate Senior Management | a. List of Members Senior Management | a. 15 Jan 2024.
Members within existing corporate structures, who will be Members responsible for EHSS issues
responsible for Environmental, Social, and H&S issues and to assigned. b. 15 Jan 2024.
whom results of the ESMS management review will be reported. | b. EHSS Organization chart showing lines of
This structure shall be continued for the operation phase. reporting on EHSS performance defined.
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1.2 During the construction phase, the company will appoint a Letter of appointment of company EHSS | a. 15" January 2024
suitably qualified EHSS manager, supported by health and manager and community/communication | b. 15" January 2024
safety, environmental and community liaison, and labor officer. c. July 2025
management specialists of the design and supervision EHSS manager, health and safety
consultant. officers, environmental officers and
A similar EHSS structure will be put in place by the main community liaison officers, and labor
contractors (and subcontractors as relevant), to adequately specialists of the design and supervision
support the ESMS implementation. consultant.
The EHSS organization structure for the Consortium will consist | c. EHSS structure for the operation phase.
of a minimum of an EHSS Manager and a community
liaison/communication officer and will be reviewed prior to the
operational phase and require Lender approval.
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1.3 The company will develop (i) an environmental policy; (i) a E&S policies and Code of Conduct | a. Start of construction/ tentative
health and safety policy; (iii) a social policy; (iv) a human rights developed, endorsed by senior date 01 Feb 2024
policy; and (v) a code of conduct. Similarly, the company will management and communicated to its
develop an environmental and social management system contractors, service providers, and the | b. 15 January 2024.
(ESMS) that will include (i) procedures for the identification of workforce. c. 15 January 2024.
Environmental, Health, Safety, and Social (EHSS) risks and Master document list and schedule for the | d. 15 January 2024
impacts; (ii) subject-specific E&S Management Plans (ESMPs); development of all ESMS documents, | e. July 2025

(iii) an organizational EHSS structure including training and
competency; (iv) emergency preparedness and response (V)
monitoring, auditing, and review mechanisms; (vi) regulatory,
permits and action tracking register; (vii) stakeholder
engagement; and (viii) a community grievance mechanism.
commencing including all required risk assessments (e.g., OHS
risk assessment).

This ESMS will be updated prior to the operational phase and
supplemented with the required standard operating procedures
(SOP) and work instructions.

registers, etc., including subject specific
ESMPs.

First draft of ESMS manual including
supporting plans and procedures.
Submittal of all ESMPs no later than 30
days prior to CT-Il construction

Updated ESMS for the Operational phase
supplemented with the required standard
operating procedures and work
instructions.
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As the project evolves, should a pre-entry parking area be
developed by DPA for CT-Il operations to remain viable, this
would become an associated facility and will require to be
managed in accordance with EBRD PRs/IFC PSs.

Agreed approach prior to the construction of a
pre-entry parking area.

When required
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If a rail track connection is built to CT-Il, this would be financed
by the company and an E&S assessment will be required to be
undertaken and an approach agreed to with the Lenders.

E&S assessment and agreed approach for the
rail track connection to CT-II.

When required
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1.6

The company will assign a qualified third-party consultant to
assess the potential risks and impacts to the fishing stocks and
recommend the required control measures, in line with the
EBRD PRs/IFC PSs, and commensurate with the project risk
and impacts

a. Terms of

reference (ToR) for the

assessment.

b. Letter of appointment of a qualified third-

party consultant.

c. Assessment report

a.
b.
c.

Feb 2024
Mar 2024
Sep 2024
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1.7 The company will develop and implement a Contractor ToR for CESMMP a)15t January 2024
Environmental and Social Management and Monitoring Plan CESMMP to the satisfaction of the b) 15 jan 2024
(CESMMP). The CESMMP will include explicit requirements to Lenders. ¢) May 2024
comply with legal requirements, the EIA, the EIA approval Evidence substantiated for CESMMP y
permit conditions, EBRD PRs, IFC PSs, WBG applicable implementation
Guidelines, GIIP and all relevant company policies, code of
conduct, supply chain and management, monitoring programs
(e.g., ESMPs), the required EHSS organization, training, and
OHS requirements to be followed.
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1.8 The company will develop EHSS monitoring, auditing, and | a. EHSS monitoring, audit, and reporting | a. Jan 2024
reporting requirements including Key Performance Indicators procedure including reporting templates | b. May 2024
(KPIs). and KPls. c. Mar 2028 - end of loan
b. Evidence of EHSS implementation. agreement

c. Third party E&S audits quarterly during
construction phase and bi-annually during
operation phase for the first two years and
annually thereafter.
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1.9 The company will develop and implement a robust Procurement | a. Procurement Policy and  Supplier | a. Jan 2024
Policy and Supplier Selection and Management Process to Selection and Management Process in | b. Jan 2024

identify, manage and remediate supply chain risks associated
with major suppliers, including main construction contractors and
major equipment suppliers and procurement process. This
should cover details of probable and identified suppliers, labour
exploitation (modern slavery, Child labour, forced labour, GBVH),
as well as any other significant environmental and human rights
risks and impacts associated. The supplier selection and
management process should focus on performance of a supplier
on four key areas of Environment, Labour and human rights,
Ethics and Sustainable procurement, not just cost and quality.
Prepare a monitoring and audit plan/procedure for evaluating
supply chain for EHSS aspects.

compliance with EBRD and IFC standards

b. Prepare a monitoring and audit
plan/procedure for evaluating supply
chain for EHSS aspects.
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2.1 The company will develop project-specific Human Resource | a. Manpower influx and management plan. a. 15Jan 2024.
(HR) plans and procedures aligned with EBRD PR2/IFC PS2 | b. HR plans and procedures for the [ b. Jan2024.
requirements and national requirements. The HR plans and construction phase. c. Jan 2024
procedures will be communicated transparently and effectively | c. HR communication and training | d. Jan 2024.
to all the company and contractor workers. The company will procedure. e. July 2025
contractually require contractors and subcontractors to align | d. E&S contractual provisions including HR
their HR plans and procedures, with the company HR plans and related provisions in legal agreements
procedures with  the EPC  contractor and
subcontractors.
e. HR plans and procedures updated for the
operation phase.
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2.2 The company will hire an HR manager with adequate expertise | a. IFC approval of Curriculum Vitae of HR | a. Start of construction/tentative
and working knowledge of international lender standards and manager. date 01 Feb 2024.
national labor legislation, to effectively implement the company | b. Letter of appointment of HR manager.
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HR policies, plans, and procedures in line with the EBRD b. Start of construction/tentative
PR2/IFC PS2 requirements. date 01 Feb 2024.
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2.3 In the event worker accommodation is required during the | a. Assessment report on accommodation | c. May 2024
construction or operations phases, whether within or outside the suitability. d. Feb 2024
port, the accommodation will be in line with the IFC/EBRD | b. Accommodation audit prior to occupancy.
Guidance Note on Workers Accommodation.
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2.4 The company will develop a formal Worker Grievance Redress | Worker WGRM procedure to the satisfaction | Jan 2024
Mechanism (WGRM) and associated procedures for the | of the Lenders.
construction and operations phases of the project, in line with
EBRD PR2/ IFC PS2 requirements.
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2.5 The company will prepare an Occupational Health and Safety | a. OHS plan and supporting procedures to | a. 15" Jan 2024
(OHS) plan that will include the necessary control procedures the satisfaction of the Lenders. b. Feb 2024
to mitigate relevant OHS risks in line with WBG General EHS | b. OHS committee formed and mandate
Guidelines, WBG EHS Guidelines for Ports, Harbours and defined.

Terminals and GIIP
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2.6 All workers/employee' contracts provided by the company will | Signed contract samples compliant with | Prior to the hiring of the employees/
include the following clauses: EBRD PR2 and IFC PS2 provided to all | workers

e Reference to the Consortium’s Human Resource Policy and workers and employees

Procedures.

e Stipulating the working hours for contract workers including
any overtime payments.

e Annual leave entitlements should be a minimum of 21 days,
as per Egyptian legislation for whoever completes one year
in service.
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2.7 The company will develop internship and apprenticeship | Regular records of action taken Jun 2024 onwards
opportunities for female students and graduates and disclose
opportunities at universities and technical colleges.
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2.8 The company will implement a women working group to | Regular records of action taken Jun 2024 onwards
empower women in engineering and technical roles and
disclose information regarding the working group to all female

employees.
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2.9 The company will ensure that any temporary on-site facilities for | Separate sanitation facilities are provided | Feb 2024.

construction and permanent facilities for operation include | during construction and operation for females.
separate sanitation facilities for males and females i.e., female
toilets to minimise GBVH.
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2.10 The company will support access to market-relevant skills and | Practices of the relevant stakeholder | Within 3 years of signing the CTA
training for the local population in the Damietta region by | improved (skills development)
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developing a new or updated training programme responding to
new or emerging skills demanded for the sector's expansion
and to the extent possible take into consideration opportunities
to support women' representation.

The company will engage in a formal partnership with a local
education/ training provider.

Partnership between private sector and

education  providers  established or
strengthened
Training  programme  developed and

implemented for a minimum of 120 persons

3.1
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PR3/PS3 - Resource Efficiency and Pollution Prevention and Control

The company will monitor fuel and water consumption and
define measures to improve efficiency during the operation
phase (e.g., maximize use of electrical RTG’s). Similarly, the
company will consider the use of energy efficient certified
buildings

a. Resource
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efficiency monitoring and
continuous improvement procedure.

b. Design considerations for resource-
efficient certified buildings

a. May 2024
b. Jun 2024
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3.2 The company will undertake regular monitoring of air and noise | a. Air emissions, noise emissions, effluent | d. Jan 2024
emissions, effluent discharges and water quality, and discharges, water quality, maritime and | e. Jul 2025
implement measures as required in line with the PSs and WBG coastline monitoring procedure and | a. Aug 2026
EHS Guidelines. program for the construction phase
Marine life, coastline, and water quality monitoring procedure to | b. Air emissions, noise emissions, effluent
be carried out as provided in the EIA approval, the Consortium discharges, water quality, maritime and
to liaise with DPA and EEAA for methodology covering number coastline monitoring procedure and
of samples, locations, frequency, parameters and methods to program for the operations phase
be used. c. Year 1 monitoring report of air, noise,
water quality, effluent, maritime life, and
coastline.
Q\JL&:)! & ‘_,_’_.J:Lq:\:q Lay g.\;lk.d\ );.J\ ‘_Ac ):\g\ﬂ\ .A:\n.\]} coluall Bagng ABL | colud Bagng AL Q\,}Lﬂ.\l\ uf)@} c;—L'A}A'Aﬂ 2025‘5:\{53 =)
e ol il de ganal Ladllly daally inll ol e)aY1 julas clelay) dla el Aalad) Jadlly doyal) sLadls 2026 (uhes -z
il e sluall sasmy Ll Touylly G d) lall Adle cilela) duii gy | ol sl Sl am) galing Slsbal Lo
;\_\:\43._‘\:\.& -~ 3 "Xl.\ Callal e}afj “;\*\S\ ):&\ &E&b‘ﬂ‘ﬁ‘\:\h e I ‘bl:mj\ Bagng Al Q\,}Lﬂ.\l\ uf)@} cob'a‘}fa“
JUally adlsally iligall sae Jait Amgie gas Al Gsid Sleas bl il dlayal &w\}% Aol slally
.L@.A\ . ‘e:\;w U—m é)ﬂb dﬁb’db 8lgng c;«b'ayal\} u;b.@ﬂ (_,,J)Y\ audl 4_\3\)4 B G
) Lally sl slally (ALl cblally colul)
L alad)
3.3 During operation the company need to follow: Prior discussion and agreement with Lenders | May 2024
o Regulation (EU) 2016/1628 of the European Parliament and
of the Council of 14 September 2016 on requirements
relating to gaseous and particulate pollutant emission limits
and type-approval for internal combustion engines for non-
road mobile machinery, amending Regulations (EU) No
1024/2012 and (EU) No 167/2013, and amending and
repealing Directive 97/68/EC (Text with EEA relevance)
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e In situations where fuel quality to operate the engines is not
compliant with the above Regulation, the Supplier will have
to provide a proof that even though the engine is of different
class, it will comply with gaseous and particulate pollutant
emission limits as per the above Regulation.

tok Lo p Lol A58 e Cany Jurnl) ol el e GVl Assall A8l 2024 sl

s2s¥) Olabll e Baball 1628/2016 (s0sy) JaiVl) 33 o
gy Al bl Gl 2016 uise 14 ol Galadlly
AlaaYl GlS e go o Aallgalls dpamandly 4l blall Bl
Aasyl) il Aaeall Gyl Glai pols Alkmd) @Y sl
2013/167 &) (e0s¥) a3V 5 2012/1024 &) (2509Y)
Lol dahidl Gald (ai) 97/68/EC amgll cllly dhas
(EEA 4us,5Y)

AU e Sl el Jid 3580 535a gd @B Y I VW) 3 @
O e e e al e s i 3yeal) e cany eoDled 55Kl
L)l skl Glal agam ajilis 4l cAibide 48 e Slyaall
e 5sS0all AU G g dnarcaalls

3.4 As an integrated part of the detailed design of CT2, there needs | a. Report to lenders on assessment and | c. May 2024
to be an assessment of the design and / or maintenance updates to be made. d. Feb 2025
requirements and changes needed to ensure that the current | b. Annual results reporting
Wastewater Treatment Plant (WWTP) is maintained to
consistently deliver compliance with the standards contained
within the Urban Wastewater Directive and GIIP.

Provide a report to the lender’s consortium showing the changes
required to the plant, and a timeframe, to ensure that the plant
will deliver full compliance prior to the commissioning of CT2.
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Provide an annual report on the effluent discharge testing results,
based on a minimum of monthly testing.
il aaidi ) Cang 2 Glglal) dlanal luainl aracsill (o JalSia giaf | clianilly audil) Gl Ggucajpall ) i s 2024 sl
Capeal) sls dallae dlase of (e ST Za DU il puilly Lleall i/ 5 arasil Jaghal cpan 2025 s .o
QLAJLQAS‘) 2\:9.44;5\ GLLIAS\ (:ﬁ @.«A\ &J).«an bl:IA:’ ua\;.“ 4\_._\;)'.“\ ‘_g S.Dbj\
Acliall 8 saall 4l
dhase didn en Ji LS 8l dnlledd) ddasa (3aisd lacal ¢ )
.2 &LI\:\}\A.“
SV aal) e 3y (Allad) bl oyt sl # e gy i anl
gl hlaaY) e
35 The project will be designed so that no storm water drains | Design demonstrating sewage connected to Mar 2024
and/or wastewater, discharge directly into surface waters during | wastewater treatment plants and storm water
CT-1l operations. Oil/water separators and sewage treatment | drains connected to oil/water separators.
plants will be used and maintained in good working condition.
L?A.«a” Caypall olaa }V} JLL.A%” ol sl Y Cnay EJJAZAS‘ pacal A Glasa dlaidll Af‘aﬂ Caypall sl T pieaal 2024 o)l
dualsh alatiad 2y .2 cliglall dlaas Qi ol Ladacdl sluall ) 5pdlie | HUasY) slae Cijliasy avall Capall sl dallas
dee Al b lgle Blially acall Ciyeall sl dalles cillanay oluall/cul cobaall/cu3l) sl Alesiall
Saa
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3.6 Waste management plan on site should be implemented in line Preparation of a Waste Management | a. Jan 2024
with  EU Waste Framework Directive (including EU waste plan. b. Feb 2024
catalogue) and good international practice. Please note that Onboarding a licenced contractor/s for | c. Feb 2024

classification of hazardous wastes in Egypt differs from EU.
Construction and operational waste should be handled by
licenced contractor, which have capacity to recycle or dispose
the waste in line with EU requirements.

A safe, secure and well-labelled waste storage area should be
installed at CT2, situated on hardstanding and covered from the
rain. This should allow for clear segregation of hazardous from
non-hazardous wastes.

waste collection and disposal

Waste area installed and proper
implementation of waste management
plan at site

b blall Uy amsil) pe by Lo pdgal) b ciblall 5y dad S 2y
laslaally (5psY) Sasyl 5 bl Zo Gy 8 L) agpsY] 2lasY)
oo by yeae 8 pyladll cllal) Caneat of Aaada oo csual) ddgall
NRRPEPIREG]

Slo 5l 4 ety Jslie U8 e dedlly slall GLli e daladll iy
c2ae) Ay il pe il L Lgie galial) of il jm sale)
zalsll Jeadlls @l man o aing « laall (30 Guleall slaias dlia )l e
Byadll pe cblall e sylaall cibilall

~oblail) 3yl dad slac)

v

bl paal padye calglie/dglie diali o

e palailly

B3] dlaal ool Al Ll Al dlae)

sl b il

e

2024
2024 s o
2024 s
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3.7 A GHG Management Plan should be implemented including the | a. GHG baseline report a. Sept 2025
following actions: b. Action plan for GHG reduction b. Jul 2025
e An operational phase GHG emissions footprint should be ¢. Annual monitoring reports c. Sep 2026 onwards
complied to assist in establishing a quantified GHG
benchmark and identification of areas for GHG emissions
reductions.
e Actions to reduce GHG emissions, and indeed other
pollutants to atmosphere shall include the consideration of
low emissions technology which might include the
procurement of the latest electric cargo-moving equipment.
e Develop a GHG Management Plan, including above
mentioned actions,
e Annual monitoring reports, and defining which GHG
emissions Scope (1, 2 or 3) will be applied.
AEN Clelayl dlld 4 Lo @hall pelial) able i) dad 2ds c@bal plial) able duasge p J 2025 v J
il A e gl i) e il am BN s @ o) alle bl (mial Jead) b o / 2025, sle o
NN Naeliad 2026 jaaisw (e Dlie) 7z

Yl aaaty (ghall ulia¥l @l (o jles gy G sac bl

(Al alaaY) e el e aal) gl L8 Bz

(@lall Lelia¥) alle il el Glelal Jeds of oo @
LY Lin 535 aladiad Blelye (goad) G b (6881 sl
dasi ) pdliad) Ja Glaee Gioal ehd Jodi 8 ) daddial
Al jgSYl asUally

Clelay) @l 3 La (@hall ulin¥) chle 3laY dbd iy o
oDl 35Sl

Ghall GaliaY) il Clles) 3Uas wasty chgiadl Lahall s e
Al g 53 (362 1)
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3.8 To ensure Project’s resilience to climate changes implement | Annual review and reporting on the | Sep 2026

mitigation measures — as specified in the Climate Resilience
Review

implementation

owl i s el sl dgalse 3 dgecall Lo posdal) 538 (lacal
AL gyl dxalpe b danall gaill e — Casadl)

PR4/PS4 - Health and Safety

2026 e

Adludly daal) — 4 &) Jlaag 4 o)) clilhia

4.1 A traffic risk and impact assessment will be undertaken by the | a. Traffic risk and impact assessment terms | a. May 2024
company, including route risk assessments, to minimize of reference agreed with IFC b. CoD - 2nd
impacts to the local surrounding communities. This traffic risk | b. Traffic risk and impact assessment report
and impact assessment will also determine whether there would
be a benefit to developing a pre-entry parking area to be used
by CT-Il.
Dhlie clants @l 3 La claydliy dugpall Shalaall ausi ehab A58 g | hlie sl Giesjll hgydll e syl 2024 sl
Dl aui aassg Al Dladll Gladad) e sl Qi ¢kl Adsall gl duscsge po layiliy g5l Gl (e Anlil) Zadall Cayem g0 .
bl Usm) alaia kit e 53506 lia il 13 La Lol 0yg el il Maydlis dyg el lalaall audi i .
2 Glglal) ddase Jana b
4.2 The company will develop a security management plan, based | a. Security risk assessment completed prior | a. Jul 2025
on a security risk assessment, in alignment with IFC PSs, IFC to the operation phase. b. Sep 2025

Good Practice Handbook on Use of Security Forces: Assessing
and Managing Risks and Impacts, and IMO International Ship
and Port Facility Security (ISPS) Code.

b. Security management plan completed to
the satisfaction of the IFC

il Loy Laa) Shlad) i e 2l oY) 5oy A g A4 ask
Lsasal Baal) ilisylaal) Jibyg cAalgall osaill Asds Lualad) Y] julas ae

Uaje Jd 201 Jhlad) aui e lgi¥l
sl

2025 sds
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Ol Lgaas BNy Hhlaal §laly audi 1 ose¥) il aladinl Glis gl Qo) | dap Lo geY) Bl Al e el Sy Lo
.(ISPS) lgall &) dalaiall aolil) Adsal) 7 5hsall (3ilyay (yiad) A gl) gatl Aeaciga
4.3 The company will undertake a risk assessment considering wider | a. Risk assessment report completed priorto | a. Jul 2025
port operations and prepare an Emergency Response Plan the operations. b. Jul 2025

(ERP) ensuring coordination in response by the Port and other
tenants/parties.

b. Emergency response plan in place to the
satisfaction of the Lenders

51

pasd) bl lblee lae¥) 3 33Y) ae Shlaall aui ehal A$8) as8
J8 (e Blasal) 8 Gl glecal (ERP) (o))shll dlana) ddad slac)y Bl
LAY GHLYY [ o liadlly elisdl

PR8/PS8 - Cultural Heritage

The company will develop an effective, IFC and EBRD
compliant Chance Find Procedure for the Project, implemented
and communicated to all on-site personnel and contractors
during the site induction process.

sd Ji Lhalalll pudi yfh (e ey At g
cibalaal)

an W olhll L) dbd a4 Lo
< (e ol

a. Chance Find Procedure developed.
b. Onsite staff & contractor sign-off during
induction

2025 55y |
2025 sdg .o

G Sl — 8 ol JLaag 8 ¢l cilihaia

a. Jan 2024
b. Feb 2024

Glgie g piall dbrall mmer loii€e o giall Jlab el aa g 3N o588
s iy odpaiilly HlecW) BaleY g )e¥) il Lol igall dassie pe
sl Canpail) dulee U aBgall 3 Galglaally Cuilasall paan ) 4230l

P

GlaiSe o ogiall eha) gkl piay s

Al (gas

capal) Ao P Jslially cpilasall ads .o
sl

PR10/PS1 - Information Disclosure and Stakeholder Engagement

P

2024
2024 s o

daliaal) claal dpaly clagieal) o glady) — 1 o181 Jlaag 1 o)) clillaia
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6.1 The company will implement the Stakeholder Engagement Plan | a. Documentation of stakeholder | a. Jan 2024
(SEP) including the grievance mechanism which is accessible engagement activities b. Feb 2024
by the community at the Project site, via email, Project website, | b. Evidence of accessible grievance
and telephone hotline. The SEP should be disclosed and mechanism to the community,
communicated to stakeholders. suggestions log, and resolution records
ad) Adl @y 3 Ly (SEP) daliad) Gilaal @llyd) dad hiny 355a)) a8 alaad) Claal dlys) daidl gig 2024
¢ gAY 2l e g piall alge (A lgall Jyemsll painall (S S (gol<al | (Ko Al ISl a8y DT e e ddy o 2024 bé .o
Aaladl Glacal g LgS)ling daliad) Gilal Jslal)l eDas
6.2 The company will disclose timely information to stakeholders | Disclosure on the company website a. Jan 2024
regarding:

e Timings of construction activities (including movement of
trucks and vehicles)

e Potential access restriction to roads or other areas for local
communities

e Grievance mechanism.

Lo daliad) Glaa Glostedl g 7Ll 4580 a5 cauliall i)l 3 A pige e clagleall e (RS 2024 o
fh L Gl
(@hlodly Clialal) A @y 8 L) lall dlaiil cudis o
Aadad) Gilaciaall (GAY) shtd) Gl ) el ai Jlas) o
(ol ady Al e
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