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Project Summary Information

Date of Document Preparation/Updating:2/26/2024

Project Name

Bangladesh City Inclusive Sanitation Project

Project Number P000553
AlIB member Bangladesh
Sector/Subsector Water

Alignment with
AlIB's thematic

Green infrastructure

priorities

Status of Under Preparation

Financing

Objective The objective of the Bangladesh City Inclusive Sanitation Project (“the Project”) is to increase access to urban sanitation

services in an inclusive manner in selected municipalities of Bangladesh.

Project Description

The Project will help address gaps in sanitation service coverage in municipalities particularly in low-income communities
and informal settlements that conventional sewer systems cannot reach. The Project will support different sanitation
services depending on the specific needs of municipalities, which may include septic tank maintenance services,
construction of communal sanitation facilities and public toilets, decentralized sewer systems, and wastewater treatment
facilities. The Project will also support institutional and capacity building of project implementing agencies, development of
sustainable operational models, and awareness building in beneficiary communities.

The Project will include the following components: Component 1 - Sanitation and Hygiene Improvement; Component 2 -
Institutional Strengthening and Capacity Building; and Component 3 - Project Management and Coordination.

Expected Results

Component 1: Sanitation infrastructure and servicer delivery investments in selected 25 municipalities covering the entire
sanitation service chain

Component 2: Institutional and capacity building including formulation of municipal sanitation plans, development of
sustainable operational models, and management system improvement.

Component 3: Project management and coordination support




*OFFICIAL USE ONLY

Environmental and | B
Social Category

Environmental and | Applicable Policy and Standards. The Bank’s Environmental and Social Policy (ESP) including the Environmental and
Social Information | Social Exclusion List (ESEL) and relevant Environmental and Social Standards (ESSs) will apply to the Project. The details
and locations of the specific activities are not yet identified; therefore, a framework approach will be adopted by the Project.

ES Categorization and Rationale. The Project is being proposed to be Category B, considering it will finance wastewater
treatment plants in decentralized locations, associated facilities, and the operation of sanitation systems. During the
appraisal, the Project’s Categorization will be further reviewed and finalized following the feasibility studies; Environmental
and Social (E&S) assessments, and site visits.

E&S Scoping and Planned Instruments. The draft Environmental and Social Management Planning Framework (ESMPF)
that includes the Resettlement Planning Framework (RPF) and Stakeholder Engagement Plan (SEP) has been prepared.
These instruments will be updated during project preparation and implementation to include E&S instruments, such as
Environmental and Social Impact Assessment (ESIA) and generic Environmental and Social Management Plan (ESMP),
Resettlement Plan (RP), according to national laws and policies, and the Bank’s ESP and ESSs. Potential infrastructure and
civil works under the Project could have significant impacts on both the environment and the community.

Environmental Risks and Impacts. The construction and implementation of sanitation infrastructure will significantly
improve living conditions, improved health, and sanitation, which will have significant effects on the health of the population
and environment of those municipalities. At the same time the proposed Project activities will generate various adverse
social impacts associated with land acquisition, resettlement, economic displacement, impacts on cultural heritage,
disturbance to community and traffic, the influx of labor, health hazards, and labor safety issues due to facility siting, civil
works and O&M. Vulnerable groups, including indigenous peoples, women, the elderly, individuals with disability, those
below the poverty line, and in informal sectors such as manual latrine cleaners can be disproportionately affected. In addition,
the formalization of the septic tank desludging services will economically displace individuals or small enterprises that
provide informal manual latrine cleaning services. A survey of such project-affected people or groups will be conducted as
a part of the baseline social surveys of the Project.

Climate Change. The Global Climate Risk Index rates Bangladesh as the seventh most affected country in the world from
extreme weather events. The flash floods of 2022 affected 49,885 sanitation facilities. To reduce the negative impacts of
extreme weather events, improved sanitation systems will be planned and implemented to be climate-smart and disaster-
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resilient. The ESMPF and Project Implementation Manual (PIM) will help to ensure this by incorporating appropriate adaptive
measures into the project planning and providing guidelines for the design, construction, and operation of sanitation
infrastructure that is climate-smart and disaster-resilient.

Gender Aspects. Women and men often have different roles in sanitation activities and their needs, preferences, and
challenges regarding sanitation services also vary across the groups. It is important to recognize the distinct challenges and
opportunities faced by women and men, as well as other gender minorities. To recognize and address the issues, a Project-
specific gender and social inclusion action plan will be developed to enhance the mainstreaming of vulnerable groups. The
action plan is expected to include clear targets, gender-disaggregated data, vulnerable group design features, and
measurable performance indicators to promote participation and benefits. Moreover, a gender-based violence prevention
plan will also be prepared to manage the heightened risk of exploitation stemming from labor influx.

Stakeholder Engagement, Consultations, and Information Disclosure. Along with outlining the disclosure strategy of
the Project, the SEP, as encapsulated in the draft ESMPF, will highlight how consultation and communication will be
conducted throughout the Project cycle. The SEP will identify all categories of stakeholders and will inform the design of the
mitigation measures and E&S assessments. In addition, the PMU shall be responsible for the overall results monitoring and
reporting for the Project. Detailed monitoring and reporting arrangements with clearly defined roles and responsibilities as
well as the templates for periodic and annual progress reports will be developed and included in the PIM. The ESMPF and
RPF will be disclosed on the government’s designated website and AlIB website once they are finalized but not later than
the required time bound on its E&S categorization. The executive summaries of the E&S documents will be translated into
Bengali and published online.

Project-Level Grievance Redress Mechanism (GRM) and ES Monitoring. A Project-specific and gender-sensitive
Grievance Redress Mechanism (GRM) will be established to receive, acknowledge, evaluate, and facilitate the resolution of
the complaints relating to E&S issues with corrective actions proposed. This will be undertaken using understandable and
transparent processes that are gender-responsive, culturally appropriate, and readily accessible to all segments of the
affected people, including workers during project construction.

Cost and Estimated total Project Cost: USD250 million.

Financing Plan Indicative financing plan: AlIB: USD200 million; Government of Bangladesh: USD50million

Borrower People's Republic of Bangladesh

Implementing Department of Public Health Engineering (Executing Agency)
Entity/Sponsor
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Estimated date of
loan closing (SBF)

June 30, 2030

Contact Points: AllB Borrower Implementation Organization/Sponsor
Name Ronald Muana Md. Anwar Hossain Mahmud Kabir
Title Investment Operations Specialist - | Additional Secretary, Project Director,

Water

Economic Relations Division (ERD)

Department of Public Health Engineering (DPHE)

Email Address

ronald.muana@aiib.org

Wingchief08@erd.gov.bd

Pdbcisp.dphe@gmail.com

Date of Concept
Decision

February 2, 2024

Estimated Date of
Appraisal Decision

October 2024

Estimated Date of
Financing Approval

December 2024

Independent
Accountability
Mechanism

The Project-affected People’s Mechanism (PPM) has also been established to provide an opportunity for an independent
and impartial review of submissions from Project-affected people who believe they have been or are likely to be adversely
affected by the Bank’s failure to implement its ESP in situations when their concerns cannot be addressed satisfactorily
through the Project-level GRM or the processes of the Bank’s Management. For information on AlIB’s PPM, please visit
https://www.aiib.org/en/policies-strategies/operational-policies/policy-on-the-project-affected-mechanism.htmi
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